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Abstract 

In the current refugee crisis it seems impossible for formal organizations and governments to 

come up with adequate aiding services. In many countries governments even looked paralyzed. 

However the refugees kept coming and more and more of them were left to their fates. In many 

countries in Europe the images of these refugees started to create an uneasy feeling and 

individuals started to act. Many initiatives were started  in the European cities in various forms. 

Individuals with no knowledge of providing aiding services managed to help the refugees. These 

initiatives started by emergent groups of people seemed to do what formal organizations and 

governments failed to do. Participants who founded these groups were interviewed about their 

initiatives and the groups were observed in order to gain insights on their internal processes. 

This study tried to investigate the processes that occurred within these groups as they started as a 

couple of individuals and gradually changed into more organized structures. What was found 

was that emergent groups were more organized than what was known from current literature and 

that they proved to be the pioneers of the new frontier of managing crisis situations and 

organizational ambiguity.  
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CHAPTER ONE 

  Rationale for undertaking the study   

Introduction 
In the month April of  2011 up to 5000 Syrian refugees started to flee their home country 

towards the border of Lebanon.  It was the start of one of the most significant humanitarian crisis 

in present day, the Syrian refugee crisis. What started off with small numbers of Syrians who 

fled their war torn country turned into a major humanitarian catastrophe. According to the United 

Nations High Commissioners for Refugees (UNHCR) the registered numbers of refugees have 

risen form 5000 in April 2011 to over 4.5 million in January 2016 (UNHCR, 2016). While most 

of the refugees were sheltered in Syria’s neighboring countries, many of them made their way to 

Europe. Once arrived in Europe these refugees hoped to find shelter, help and protection. Yet 

what became clear soon was that the European countries failed to respond in an adequate manner 

(Medecins Sans Frontieres, 2015). There was no clear legislation nor a coordinated effort from 

the European Union to handle in an effective manner. Mass media coverage of events like the 

Syrian toddler found dead on a Turkish beach after a failed crossing to Europe, masses of 

desperate families sleeping on floors and sidewalks of overcrowded Hungarian train stations, 

Greek towns filled with tents and exhausted refugees who arrived from the sea in small fragile 

boats made this failure of the European states visible. Due  to the inability and failure of 

institutional responses to these events an unease started to form in the various European 

countries. Individuals started to mobilize in an attempt to offer some sort of relief in these 

hopeless situations. Various initiatives started to arise in every possible way in order to provide 

some sort of aid. From collecting toys for refugee children, blankets for the people sleeping on 

the streets of ‘civilized’ Europe, to collecting money and food. All these initiatives had one thing 

in common which was that they were carried out by individuals who felt the need to act as fast as 

possible. These initiatives were  not meant to displace responses from trained authorities, nor 

were they to be seen as liability (Wenger, 1992) . Rather these individuals provided immediately 

available assets ( Mileti, 1989; Sebastian & Bui, 2009). Sebastian and Bui (2009) defined these 

‘happened-to-be-there’ citizens who appeared  at the various stages of an disaster cycle as 

emergent groups.  
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Theoretical implication 

In the current literature little is known about generation, activities and dissolution of emergent 

organizations. Furthermore internal processes occurring when emergent groups form and 

develop strategies in handling crisis situations is under researched. Therefore it is important to 

study  the internal processes of emergent groups and their further development from individuals 

acting out of various motives into more organized structures. In doing so the opportunity arises 

of gaining more insight and therefore approaching this phenomenon from a different perspective. 

As was mentioned by Sebastian and Bui (2009) few attempts had been made to extend 

organizational theory in order to explain the unique organizational behaviors of emergent groups 

as they develop into more organized structures. Reasons for this are the characteristics that 

require non-traditional approaches to the processes of knowledge coordination and practices.  

Practical implication 

As mentioned in many previous studies, large scale disasters are unpredictable, therefore formal 

plans and communication links break in unexpected ways and formal organizations are more 

likely to be paralyzed during the early stages of  crisis ( Lanzara, 1983; Schneider, 1992; Neal & 

Phillips, 1995). Due to their complex structure and size these formal organizations are likely to 

not be able to react immediately. Therefore emergent groups of individuals have the potential to 

add real value. Gaining more insight on the internal processes of working and their further 

development into more organized structures is important as they can be seen as an extra resource 

for official organizations in times of crisis ( Mileti, 1989; Drabek & McEntire 2003). 

Furthermore insights can provide help in making disaster responses by institutionalized 

organizations more effective by understanding and overcoming problems which emergent groups 

sometimes create. Furthermore it enables to harness the potential contributions these groups can 

offer. Lastly more insights on the internal dynamic processes of emergent groups which  

potentially can grow into emergent organizations could help institutionalized organizations better 

corporate and coordinate practices between the two. Therefore making integration possible 

which could improve effectivity and efficiency of disaster management.  

This study 

Whereas previous research on emergent groups restricted itself to the failure of institutions to 

react in times of crisis (Majchrzak et al., 2007) and the exploration of motives for the formation 
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of these groups ( Fischer et al., 2006), little is known about the processes within these emergent 

groups of individuals. Despite extensive research on emergent groups still much is not 

understood about their internal dynamics (Drabek, 1986; Drabek & McEntire, 2003; Majchrzak 

et al., 2007). Therefore this study takes a different approach concerning emergent groups and 

their development into more organized structures. By not looking at motives of formation but 

rather focusing on the internal processes occurring within these groups as they attempt to aid 

those in need an attempt will be made to discover and conceptualize what the processes are that 

occur in emergent groups and what determines their success in the development from an 

emergent group into a more organized structure. In other words the general question of this study 

becomes: 

How does unstructured voluntary action  develop in  emergent groups at a local grassroots level 

in Amsterdam? 

Outline of study 

Chapter two reviews the literature corresponding to this research topic. This chapter will discuss 

the current insights on crisis management as well as the concept which are relevant to this 

research topic. It will analyze what is already known on emergent organization and what the 

organizational studies provide regarding these groups . It will also present different concept of 

organizing subtracted from organizational theory. In addition it will provide alternative concepts 

next to organizational theory which can be used for the exploration of emergent organization. 

Chapter three will present the methodological approach undertaken in this study. This chapter 

will discuss the  aim of the study, the data collection methods utilized, how and why the research 

population was selected and how the data was analyzed. It will also discuss the ethical 

considerations.  

Chapter four will present the findings acquired from  the data collection and analysis. The fixed 

and emerging themes through data analysis will be presented which will be supported by 

citations from the narratives. 

Chapter five will put forward an interpretation of the findings obtained, why the findings are 

relevant to the research and the findings are related to other research carried out. 
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Chapter six will conclude with a brief summary of the complete research study along with a 

series of recommendations and finally, the limitations which this study posed. 
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CHAPTER TWO 

Literature review 

Crisis management theory 

Collective behavior  

Examination of collective behaviors in  and organizational reactions to different kinds of crisis 

can be traced back to the early 90s.  However more detailed and focused sociological attention 

regarding this phenomena started with the  introduction of systematic disaster research. In the 

1950s  various scholars associated with the National Opinion Research Center (NORC)  

identified and documented the convergence of individuals and groups aiding and assisting at 

scenes of natural and human-induced crisis (Fritz & Marks 1954; Fritz and Mathewson, 1957). In 

1985 Stallings and Quarantelli attempted to clarify what an  emergent organization was. Their 

definition which was based on emergent groups was as following “…emergent groups can be 

thought of as private citizens who work together in pursuit of collective goals relevant to actual 

or potential disasters but whose organization has not yet become institutionalized” ( p. 84).  

Beside this clarification the phenomena of convergence at crisis scenes were subsequently 

labelled differently by scholars as ‘‘therapeutic community’’ (Fritz, 1961), the ‘‘synthetic 

community’’ (Thompson and Hawkes, 1962), the ‘‘mass assault’’ (Thompson and Hawks, 

1962), the ‘‘altruistic community’’ (Barton, 1969), ‘‘the utopian community’’ (Taylor et al., 

1970), ‘‘emergence’’ (Parr, 1970) or ‘‘emergent behavior’’ (Bardo, 1978). What becomes clear 

is that these researchers were predominantly concerned with groups that emerged and developed, 

which they gave different names. What failed here was a clear description of what an emergent 

organization actually was. Therefore a lack of comprehensive knowledge on emergent groups 

systematic presentations in research literature still remained absent. Nevertheless researchers 

hypnotized about the creation of emergency groups, however these were more theoretical 

speculations rather than out of empirical research (e.g., see Quarantelli, 1970; Stallings, 1978). 

Even though being theoretical speculations they contributed to the development of a fourfold 

typology at Disaster Research Center  (DRC) on organized behavior in times of crisis According 

to this typology all organized behavior would  either use the old or the new social structures in 

undertaking the old or new tasks (Quarantelli, 1966 ). After cross classification these dimensions 

produced four  unique types of organized grouping ( figure 1 ). This typology of organized 
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behavior in times of crisis thus consisted of  the established, extending and expanding 

organizations and  the emergent groups who appeared in community crisis. 

 

 

 

 

 

 

 

In the 1970s this typology became an important intellectual tool for various scholars as they 

attempted to generate additional hypotheses about organizational behavior in times of crisis (e.g. 

Stallings, 1978; Forrest, 1978; Smith, 1978). For the following decade this typology generally 

guided much of the work the DRC undertook on organizations. Yet it was merely focused on the 

first three types ( established, extending and expanding). The fourth type, emergent groups were 

not the point of focus in systematic research of the DRC or any scholars at all during that time     

( Quarantelli, 1995). However in the 1980s the DRC initiated two major yet separate studies on 

disaster related emergent groups. The first one focused on the emergence of citizen groups in 

periods of disaster.  This first study became the focus point of Quarantelli (1995) that dealt with 

the emergence of new behaviors in times of crisis. It extended knowledge related to the fourfold 

typology. The combined work of earlier findings of DRC studies and Quarantellis field work 

extended knowledge on organized responses to disasters by providing seven forms of behavior 

based on the four typology of the DRC namely: Established groups carrying out old tasks ( old 

DRC Typology Type I ); Established groups carrying out old tasks but with some degree of 

minor behavioral emergence ( either structurally or functionally in their activities); Established 

groups carrying out new tasks and showing behavioral task emergence; Established groups 

carrying out old tasks but showing behavior structural emergence; Extending groups carrying 

out old tasks but with new structures ( old DRC Typology Type II ); Expanding groups carrying 

out new tasks but with old structures (old DRC Typology Type III);  and Emergent groups 

Fig.1  DRC  Typology after cross classification 
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carrying out new tasks with new structures ( Old DRC Type IV ) ( Quarantelli, 1995 ). Aside to 

further extending the old DRC typology, Quarantelli (1995) defined the general condition found 

necessary for emergence to occur. This general condition was the need to act on urgent matters. 

Acts were not initiated by perceived social pressure ( as was theorized before ) to restore rather 

they were initiated by perceived need to act on urgent matters like saving lives. Beside the 

necessary condition of need to act, Quarantelli (1995) identified three conditions at least required 

in sufficient amount for emergence to occur. He defined these three conditions as:  (a) Supportive 

social climate ( Including shared norms, values and beliefs of participants in situations somehow 

indicating the need for collective action );  (b) Relevant pre-crisis social relationships (familiar 

ties that preexist in the situation); and  (c) Specific but necessary resources (not only being 

material or manpower but also relevant knowledge). Depending on these conditions even if 

individuals and groups perceived that something ought to be done, a lack in/of any of the above 

mentioned conditions like for example a lack of required knowledge, or the absence of social ties 

or crucial resources will disable  acting altogether. In other words the need to act might not 

coexist with the  possibility to do so.  This is important to acknowledge as the possibility of 

starting new behavior or developing new groups will depend on whether the context can provide 

the necessary means for acting in new ways different from the old ones.  Equally when there is a 

perceived need of acting which can be facilitated by the context emergence can and will occur 

(Quarantelli, 1995).  

 

Two models of policy recommendation 

In the field of emergency management there is a clear distinction between two models and recent 

literature illustrated that there is still significant tension between these two models which meant 

to provide policy recommendations for emergency managers of formal organizations ( Drabek & 

McEntire, 2003). Even though these two models provide policy recommendations for formal 

organizations it is still important to consider them in the light of emergent groups and emergent 

organizations as these two models provide explanation on the differences between formal and 

emergent organizations.          

 Few scholars and mostly formal practitioners on disaster management are supporters of 

the ‘command and control structures’ model for disaster events. This first approach is based on 

the assumption that that people will have difficulty in responding to disaster which urges 
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emergency managers to seek command and control as the means of restoring order to crisis 

situations. However there are others who indulgence a more complex model which entails the 

need for standard operating procedures in certain circumstances and altered bureaucratic   

structures and processes in other  depending on the crisis situation is. This second approach can 

be placed under the main assumption derived from the chaos theory  that even tough everything 

is known, still some things remain ambiguous. Therefore making it necessary to look at incidents 

from different aspects and to update existing data. Chaos Theory utilized in disaster management 

is important due to the chaotic conditions which are experienced within the first 72 hours of a 

disaster ( Pine, 2006 ). This theory therefore proposes a flexible organizational structure 

grounded on alteration and enablement of continuous information flow ( Caymaz et al., 2013). 

Concerning emergent groups and emergent organizations the command and control 

structure approach causes problems. In spite of its popularity previous research (Dynes, 1994; 

Quarantelli, 1986) had continuously illustrated its pitfalls which were based on ignoring and 

misinterpreting research literature which discredited disaster myths. Therefore this model 

overlooked the actual behavior in crisis situations (Neal & Phillips, 1995). The consequence of 

these problems was that they had led to as Drabek and McEntire (2003) stated ‘incorrect 

assumptions, misguided conclusions and the possibility of detrimental consequences’ ( p.106). 

Based on their literature review on the command and control design Drabek and McEntire (2003)  

state that this design is faulty because of wrong assumptions. The assumptions they mention in 

their article are: Bureaucratic or governmental response occurs alone or in a vacuum;  

Information outside of official channels is lacking or inaccurate; Emergency personnel are self-

centered, unreliable and are likely to leave their ‘‘post’’;  Standard operating procedures will 

always function and be adequate in disaster situations; Departures from bureaucratic guidelines 

may be detrimental;  Pre-disaster social structure is weak and disjointed; Citizens are inept, 

passive or non-participants in disaster operations; Emergency events depart sharply from pre-

disaster behavior ; Society breaks down during disaster; and Ad hoc emergence is 

counterproductive. As can be concluded a consequence of these assumptions is that they 

discredit emergent groups and organizations. 

Furthermore Drabek and McEntire (2003)  also argue that this bureaucratic model created 

jurisdictional disputes and inter-agency competition. Also this model as they concluded was 

ineffective in coordination and communication therefore failing to serve a diverse community. 
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These issues were the reason that sociologists repeatedly questioned the value of this model. As 

disasters have an unpredictable nature they prevent centralized responses (Neil & Phillips, 1995). 

Therefore it is important to recognize that crisis situations foster emergent norms depending on 

the situation , that emergent behavior cannot be stopped and that these emergent behaviors of 

groups and organizations fill a void left open by formal organizations (Drabek & McEntire, 

2003).  

Organizational theory 

Group dynamics and Transactive Memory systems Theory   

When looking at the mechanisms of coordination and communication the Transactive Memory 

systems theory (TMS) provides a way of explaining the above mentioned processes. However 

this organization science theory of knowledge coordination was meant to explain these processes 

for stable groups. This theory is a theory of group-level cognition explaining the ways people in 

collectives learn, store, use and coordinate knowledge in order to accomplish their goals. It is a 

theory that explains how people in relationships, groups and organizational settings learn how to 

identify ‘who knows what’ in order to use that knowledge in deciding ‘who is best’ fit to perform 

a given task. It is about improving efficiency and effectivity of  individuals and therefore the 

collective performance as a whole ( Majchrzak et al., 2007).  TMS can be seen as a shared 

system for encoding, storing, retrieving and communication information which develops 

naturally between individuals in relationships and groups ( Hollingshead, 1998; Wegner, 1987). 

According to the theory Transactive Memory only functions effectively when individuals  have a 

shared conceptualization of who knows what in the group. Previous research on TMS (Lewis, 

2003; Moreland & Argote, 2003) had identified three indicators of the level of development of a 

Transactive Memory System as: (1) Memory Specialization, which refers to the tendency for 

groups to delegate responsibilities and specialization to different aspects of a given task; (2) 

Credibility, beliefs about the reliability of members’ expertise; and  (3) Task (or expertise) 

coordination, the ability of the team members to coordinate their work efficiently base on their 

specific knowledge of who knows what best in a group. The more each of the indicators are 

present in the group the more the TMS is developed and therefore the more valuable it  is in 

efficiently coordinating the actions of a group.        

 With regard to knowledge coordination TMS is being used to describe and to explain 
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knowledge sharing within close relationships, work groups and organizations by looking at three 

other conditions namely: (a) known group membership, (b) cognitive perception of  

interdependence among members and (c)  having shared goals (Brandon & Hollingshead, 2004).  

Essentially TMS was not developed for the description and explanation of emergent groups. The 

reason for this is that emergent groups violate some or all of the these conditions that are 

necessary for TMS to apply. Therefore This theory can help acquire better understanding of 

emergent groups because it offers a starting point of having the opposite characteristics as that of 

stable groups. 

Emergent groups 

 Emergent groups also referred to emergent organizations  in sociological disaster research have 

various definitions Among them are ‘emergent response groups as collectives of individuals who 

use non-routine resources and activities to apply to non-routine domains and tasks, using non-

routine organizational arrangements’ (Bigley and Roberts, 2001; Drabek et al., 1981; Drabek, 

1986; Drabek & McEntire, 2003; Kreps, 1984; Tierney et al., 2001) or ‘groups with no 

preexisting structures such as group membership, tasks, roles, or expertise that can be specified 

ex ante’ ( Tierney & Trainor, 2004). Basically these description can be brought back to the 

notion that these groups have no fixed structure nor fixed working procedures. Rather they are 

characterized for having unclear fluid boundaries, unclear and fleeting memberships, unclear 

and dispersed leadership, task definitions which are highly unstable and continuously changing 

assignments because the environmental conditions in which they operate continuously changes 

and geographic dispersion making communication difficult ( Tierney & Trainor, 2004).  

According to Roberts (2015) emergent groups also have initially very broad and vague goals like 

being able to live in a safe place or recovering from disaster. The refusal of specifying their goals 

happens consciously and deliberately as they as they are trying to avoid identification with the 

traditional and established organizations in their communities. However this creates tension as it 

prevents official organizations and the government to identify their goals and thereby possible 

corporation. This results in the perceptions of these groups that they are being stonewalled or not 

being given a fair hearing which by itself leads to further intensification of segregation from 

official organization and the government.        

 All these characteristics subsequently create a process in which specific approach of 
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knowledge coordination and corporation is required and common organizational science 

approaches fail to explain their dynamics.  They make it hard to use conventional organizational 

theory for understanding the internal dynamics of these groups. 

TMS applied to emergent groups  

When applying TMS to emerging groups or emerging organizations it becomes clear that the 

three indicators which were mentioned previously cannot apply accordingly. The first indicator, 

Memory Specialization which entails that the relative expertise of group members serves as the 

primary basis on which decisions are made about who is doing what differs in emergent groups. 

Emergent groups present a new operating environment where the group must interact and behave 

in an environment which is full of ambiguity concerning the identification of experts and 

assigning specific task according to their expertise. As a emergent group represents a group of 

divers people in which many have not worked together before the risk of relying on one 

another’s knowledge without  familiarity or accountability arises. In contrast to traditional work 

groups in which members have requisite knowledge, skills and tools to accomplish a given task, 

in emergent groups there is no know specific expertise or previous experience to perform the 

tasks.  Emergent groups form in an environment in  which they quickly need to assess the given 

situation, this includes what actions are needed and who can perform them and with what 

available resources. Therefore the ability of contributing to the groups effort requires more than 

plain knowledge. The individuals must also have motivation and access to required resources in 

order to make the knowledge available to the group. Therefore the problem lies in the 

conceptualization of expertise which goes beyond the concept of simple knowledge. It entails 

resource availability and motivation.         

 As for second indicator credibility,  literature had shown that credibility arises from 

members knowledge as a core element of successful coordination and communication. In 

contrast to formal organizations who have built credible practices and based on their expertise 

gain legitimacy, emerging groups have difficulty gaining credibility because of their fleeting 

characteristics, their membership, their fluid group boundaries and non-routine tasks. Here the 

problem arises on how emergent groups function effectively when expertise cannot be validated.

 Finally for  third indicator Task (or expertise) coordination, the TMS theory suggests that 

the goal of a group is to achieve  a shared mental model. Therefore reducing differences in the 
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individual mental models of group members and thereby developing a shared mental model for 

the group task and the assignment of which member to what task is necessary (Brandon & 

Hollingshead, 2004). The traditional definition of groups state that members of a group have a 

shared common purpose, a shared sense of identity and a shared perception of interdependence 

with one another all meant for the accomplishment of a common purpose (Poole & 

Hollingshead, 2005). In emerging groups however group members have different individual 

purposes which they pursue instead of pursuing a common group purpose, there also is a lack of 

a sense of group identity. Instead of that in emerging groups there is an ideology about 

volunteering or a democratic way of collaboration ( Leuf & Cunningham, 2001). Also 

interdependences in these groups are changing quickly as members come and go. In other world 

because these groups lack a stable membership the suggestion arises that a commonly shared 

mental model may not be present and in some cases not even desired. In moments of crisis time 

is too precious to seek consensus on actions and events, the mechanisms of agreement and 

expertise may therefore make a group less flexible to changes. Besides these two aspects the 

stress under which members perform will negatively affect the group’s ability to implement 

preexisting Transactive memory (Ellis, 2006), not even imagining to create a Transactive 

memory from scratch            

 As becomes clear and also was mentioned previously there still is no clear description of 

what an actual emergent group /  emergent organization is and if it is wise to use these two terms 

as one and the same. The characteristics (unclear fluid boundaries, unclear and fleeting 

memberships, unclear and dispersed leadership, highly unstable  task definitions and 

continuously changing ) which according to current literature make these ‘groups’ or 

‘organizations’ emergent can also be found in the description of other entities. So the question 

arises whether it is judicious to speak of ‘groups’ or ‘organization’. Therefore it is prudent to 

further look into organization sciences  on other forms of organizing outside organizations and to 

social movements in general.  

Formal versus partial organization 

As Ahrne and Brunsson (2011) mentioned that for the past 50 years most theories on 

organization have been connected to the legal form of formal organizations. These studies have 

in common that they make the  distinction between the organization and its environment, which 
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have been described as different orders.  However as Perrow (1991) argued significant part of an 

environment of organizations consists of other organizations, yet these organizations are not 

assumed to be organizations. This order outside and between the formal organizations had been 

designated to concepts as markets or institutions. Assuming that organization could only occur 

within formal organizations (Ahrne & Brunsson, 2011). Yet the point that Ahrne and Brunsson 

(2011) are making is that a distinction should be made between organization and other forms of 

order. In other words between the organized and the non-organized. An organization should be 

seen as a particular kind of social order, suggesting a definition of organization as ‘a decided 

order, including one or more of the elements : membership, hierarchy, rules, monitoring and 

sanctions’(p. 2). There are  various forms of organizations that use one or more of the 

organizational elements.  Therefore their concept of organization becomes broader than the 

concept of formal organization. This definition allows the use of less than all the organizational 

elements and because of this they speak of ‘complete formal organizations’ and ‘partial 

organizations’.           

 A partial organization is a social order just like a formal organization, however formal 

and partial organization should be distinguished from networks and institutions. By 

acknowledging the conceptual differences among the concepts of organization network and 

institution the possibility arises of looking at these phenomena as alternative forms of order with 

different characteristics, causes and consequences. This differentiation  creates the possibility to 

further look at all the elements of organization which also exist outside the formal organization. 

This is also the reason why it is important to further clarify their differences in order to get a 

better understanding of what actually happens during informal collective action as it happens 

with social movements. 

Formal organizations 

In standard organization theory the concept of organization is limited to the definition which 

signifies formal organizations. In a broader meaning organization is ‘coordination’(Etzioni, 

1961; Mintzberg, 1979; Weick, 1979) or a social phenomenon that can occur not only with the 

help of organization, but also through common institutions, market mechanisms or mutual 

adjustment among people (Lindblom, 2001). Yet another definition encompasses decision-

making in the definition of organization as it being ‘a decided order in which people use 
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elements that are constitutive of formal organizations’( Ahrne & Brunsson, 2011, p.3).  In this 

definition decision is the most fundamental aspect of organization . Decisions according to this 

definition could be seen as statements which represent conscious choices about the way people 

should act or the distinction and classifications they should make—statements that are 

communicated to these people ( Ahrne & Brunsson, 2011).      

 When looking at formal organizations decisions are a means to allocate specific tasks to 

members or to designate specific job titles to members thereby creating identities and status 

orders. Furthermore formal organizations have access to  particular elements which are 

constitutive for an organization as defined in laws or other widely spread concepts of formal 

organization. These elements are membership, hierarchy, rules, monitoring and sanction ( Ahrne 

& Brunsson, 2011). For management all these elements are objects over which decisions are 

made. These decision can influence to an extent the design of these element  in different 

organizations and different times. Yet what remains is that management of formal organization 

cannot decide to abstain from one of these elements altogether. For an organization to be seen as 

a genuine organization it is important that it has access to all these elements  (Brunsson, 2006). It 

is exactly this notion it is important to acknowledge when other forms of organizing are to be 

defined. When not all the elements are present or are partly present or when just a single element 

is present within an organized entity one cannot speak of a formal organization anymore and it is 

here that the various forms of organization comes into the discussion. As mentioned previously 

various forms of organization are the result of the amount of elements present in the organized 

entity. Before going any further it is important to look at the organizational elements.  

 Organizations decide about membership, thus deciding about who will be allowed to join 

the organization as an employee, a citizen or a member of an association (Ahrne, 1994). Being a 

member also brings a certain identity with it. This identity differs from that of non-members and 

therefore members  are treated differently than non-members. Furthermore membership which 

brings a certain identity with it is important as it enhances cooperative behavior and concern for 

the group as a whole as opposed to purely personal out comes which in turn stimulates greater 

contribution (Tyler & Blader, 2000; De Cremer & van Dijk, 2002).  Also members are expected 

to show a certain kind of behavior which differs from that of non-members. Membership of an 

organization differs therefore from other forms of affiliation. When we look at membership 

concerning emergent groups it becomes clear that the first thing which differs from the aspects of 
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membership as in organization is that of identity. As previously mentioned there are various  

peoples in emergent group each bringing their own identity with them . This makes it difficult to 

define emergent groups  as ‘organization’. Furthermore  because there are no clear defined roles 

or practices certain member behavior also remains absent.  Concerning the element of 

membership one can perceive an emergent group more as an genuine network comprised of 

individuals who form a web of relationships with each other in one way or another (i.e. friends, 

relatives or acquaintances)  (Granovetter, 1973). Belonging to a genuine network is not based on 

decision rather it is latent and it develops progressively through the individual actions of all 

participants ( Ahrne & Brunsson, 2011), making it different from membership as mentioned with 

‘organization’.            

 Organization include hierarchy, which Ahrne and Brunsson (2011) defined as ‘a right to 

oblige others to comply with central decisions’ (p.4). It can be seen as a form of organized power 

which has its source in decisions, in other words the decision about who makes decision. 

Individuals privileged with this power have less need for characteristics that bestow power 

outside organizations like for example superior or desirable resources or strong charisma. These 

individuals are superiors yet they do not have to be the leaders. Furthermore with Hierarchy 

comes role definition and role assignment.  For organizations which are operating in turbulent 

environments or new sectors hierarchy is extra important as Sine et al.,(2006) concluded from 

their research of new organizations at silicon valley. These authors used the example of  roles 

and management to highlight the importance of hierarchy.  In new sectors roles among other 

aspects, are undefined and in need of forming. The iterative process that is involved with it 

requires substantial guidance and therefore managerial inter-constructional action with 

employees. In these sectors formal training programs are relatively unavailable and best practices 

have yet to be discovered and institutionalized.  Management is important as this iterative 

process demands significant efforts by founders to mentor and train employees. Furthermore new 

ventures also suffer from the lack of organizational routines which is a critical mechanism for 

increasing reproducibility. As there is a lack of accumulated operational experience and routines, 

the reliance upon managerial discretion and coordination of organizational activities increases 

substantially. Management in new ventures improves time and resource allocation in order to 

organize building activities such as setting up formal coordination procedures and fine-tuning of 

information processing systems.        
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 The organizational element rules entails that members are expected to follow a certain 

way of behavior in their actions and classifications over which an command has been issued and 

decided (March et al.,2000; Weber, 1968).  In formal organizations rules are mostly in written 

form and always pronounced. Important is to keep in mind that rules form a contrast to norms, 

which are not the product of explicit commands and decisions. Rather norms are handed down 

within groups or societies by means of socialization and internalization (Berger & 

Luckmann,1966). As a result of rules and commands organization entails monitoring.   

 Formal organizations have the right to monitor compliance of the rules and commands. 

This element has two purposes, not only is it about ensuring that the members of an organization 

do nothing which is prohibited by rules and command. It is also is an attempt to measure and 

estimate how well its members perform their tasks or how much they manage to do. Formal 

organizations use for example exams and piecework. Finally organizations also have the right to 

make decision concerning sanctioning which can be both positive or negative. Sanctioning in 

formal organizations can be done through resource distribution. Some members then will receive 

more resources then other. Other ways of sanctioning are changing a members status by means 

of promotion, grading systems, awards, diplomas and medals. Important again is to keep in mind 

that sanctioning is the result of decision-making.  

Partial organization 

Whereas formal organizations have access and utilize all the organizational elements, it is also 

possible that these elements can be used separately. In certain circumstances those who wish to 

organize will not have the opportunity or the interest to shape a complete formal organization. As 

a result of having no opportunity or interest these organizers merely use one or some of the 

organizational elements thereby creating a ‘partial organization’. Organizers therefore organize 

outside of any formal organization. As den Hond et al. (2015) mentioned organization in the case 

of partial organizations is not a discrete entity, but should be more perceived as a set of variables 

that can be present to varying degrees (p.3) 

Lack of  opportunity   

Concerning the issue of not having the opportunity to have access to all the organizational 

elements in many aspects it would be more difficult for organizers to create a desired order due 

to this lack of access to all the organizational elements. Lack of membership would mean that it 
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would be more difficult to convince individuals or organizations to notices attempts of 

organizing and also it cannot be expected that there would be a level of loyalty which 

membership mostly invokes.  Furthermore organizers will not have the possibility of using 

membership as a form of sanctioning meaning that they cannot threaten individuals or 

organizations with exclusion or appeal to them with the possibility of exclusion. As for hierarchy 

organizers would have problems compelling individuals to obey decisions they make, this would 

reduce possibilities of monitoring as one would be unable to force individuals or organizations to 

account for their behavior as it is not openly traceable. Hierarchy also implies rules concerning 

who is in the position to make decisions, lack of such a rule would imply that decision-making is 

open to anyone. The absence of rules would imply that every single action would have to be 

motivated by a new decision taken about it. This would mean a decrease in consistency and an 

increase in uncertainty. Subsequently organizers without access to monitoring and sanctions 

would not only have difficulties in making others comply to their rules, they would also have 

difficulty  in seeing failure in rules. The absence of sanctions would mean that organizers would 

risk organizing only those who are willing to be organized( Ahrne & Brunsson, 2011).   

 As becomes clear from the above mentioned consequences of lack of organizational 

elements, organizers do have reason to add organizational elements in their repertoires. When 

organizers are able to use several organizational elements it would become more likely that they 

could manage a shared resources successfully than when they would have been unable to 

organize to the same extent. Therefore Ahrne and Brunsson (2011) mention that a lack of 

organizational elements can be ascribed to the inability to use more than one or a few of the 

elements. Organizers could lack the emery or the resources necessary or they have met too much 

resistance the individuals or organizations they tried to organize. Another reason might be that 

they have found that attempts to apply one element could obstruct the use of another element for 

example inhibiting flexibility.        

Lack of  interest  

However it is not always due to failure of organizers to form a complete formal organization. In 

the case of partial organizations this may also be a deliberate choice. Deficiencies as mention in 

the previous section are no reason for organizers to feel motivated to add more organizational 

elements in order to create or complete their organization. This can have various reasons in the 

case of social movements it is important to keep time in mind in, which phase of organizing the 
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group is situated. However in order to communicate and coordinate some organizational 

elements cannot be bypassed, especially on the long term as an social movement gains more 

individuals who want to participate. social movements work by means of networks therefore 

organizers can abstain from the organizational element membership. As there is already a strong 

norm present in the individuals who decide to join the movement which has the same norm it 

will be unnecessary to introduce the element of membership. Furthermore as the values of the 

emergent group coincide with the values of the organizers it will be unnecessary to decide about 

rules, utilizing other organizational elements will also serve the purpose of the organizers. Social 

movements operate in dynamic and turbulent situations, they need to adapt to the situation and 

therefore they can switch between the organizational elements in order to get the things done 

which are required at that moment.. Hierarchy is an element which is necessary for an emergent 

group as it may be required in order to arrange for common meetings and to establish common 

agendas. However hierarchy is also an element that will concentrate power and responsibility on 

the people at the top, this is something which is not always desirable. Especially in emergent 

groups where there is a sense of democracy. As most individuals who join an emergent groups 

are volunteers rules are not always desirable. Individuals join to help out of their free will 

without gaining for example financial benefits. They decide to invest their time for the cause of 

the movement. Therefore rules would not be beneficial to the willingness and sense of helping. 

Subsequently this will make monitoring a very difficult thing to achieve let alone sanctioning.   

It becomes clear that the use of organizational elements by social movements can be inhibited by 

lack of opportunity or interest. However there are also social movements who do utilize one or 

more organizational elements, den Hond et al. (2015) refer to them as social movement 

organizations(SMOs). The following section describes the social movement organization and 

how they organize.  

Social movements  

According to Piven (2013) there is no such thing as a structure less group that can persist for any 

length of time. Therefore he mentioned there is also no such thing as a movement that has 

mastered the basic tasks of communication and coordinate yet remained literary unorganized. He 

rather speaks of the advantages and disadvantages of different kinds of structure or organization. 

It is clear that social movements are no organizations (Diani, 2013) like the traditional ones as 
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they function by utilizing all elements that organizations do as mentioned by Ahrne and 

Brunsson  (2011).  However collective action in general and thus also social movements do need 

organization in order to function, however not necessarily in the form of formal organization 

(den Hond et al., 2015). What is important is to acknowledge is that social movements too do 

utilize the organizational elements however these movements are dynamically changing the 

composition of the set of organizational elements in a way to address their issues, problems, 

tensions and conflicts. Therefore the answer to the question whether ‘organization’ would be 

beneficial or detrimental to mobilization should be sought in the contingent balance between the 

various organizational elements utilized by social movements.   

 According to Klandermans (2004) social movements are can be seen as emergent orders 

to the extent that people find and connect to one another. This can be by building personal 

networks on basis of common interests, identity or ideology. They converge due to a common 

cause which needs articulation over time.  Social movements become decided orders when 

individuals that are associated with them intervene in the emergent order of social relations and 

common beliefs by deliberately introducing organizational elements. This deliberate introduction 

of organizational elements highlights that they are partially organized orders, which are a blend 

of emergent and decided orders, den Hond et al., (2015). refer to them as social movement 

organizations (SMOs). The emergent comes from the emphasis on shared beliefs and norms and 

from their network character. Their efforts to make a social movement happen or even be 

successful emphasizes their character of being a decided order. In order to gain better 

understanding of the organization of social movements den Hond et al. (2015) mention that the 

organizational elements as described by Ahrne and Brunsson (2011) need to be supplemented 

with insights from an ideal anarchist ‘organization’. This means that as a supplement to the 

organizational elements, den Hond et al. (2015) introduce a parallel set of principles of anti-

organizational elements. These are: voluntary associations versus membership, direct democracy 

versus hierarchy, autonomy versus rules, self-organization versus monitoring and mutual aid 

versus sanction. 

Anti-organizational elements 

Associations versus membership - According to social movement studies,  SMOs also have 

members who have some form of formalized relationship with the movement which 

differentiates them from  non-members like bystanders or sympathizers. Membership can have 
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various benefits as it can be utilized as a way to organize constituencies, have access to a 

continuing base of resources, a large number of members may also be seen as a signal for 

broader legitimacy for a group and its claims( Andrews et al. 2010: p.1199-1200). Therefore 

membership seems to be an important organizational element for SMOs, however what 

membership means in the context of social movements seems to have changed(den Hond et al., 

2015). Members of an social movement may not be subjected to all the organizational elements 

as is the case with membership of formal organizations. The bond between social movements 

and their members is restricted to loyalty. In this light membership (as in formal organizations) 

has become increasingly unimportant. SMOs step back from branding their actions in terms of 

them being a particular organization, of membership or conventional collective action frames. 

What is now the case is that SMOs cast broader public engagement via interactive digital media 

and easy to personalize action themes. Furthermore SMOs often use social technologies in order 

to spread the word of their personal networks (Bennet & Segerberg, 2012, p.742).However the 

alternative forms of membership as utilized by social movements give rise to the issue of 

participatory democracy which by itself can create the disadvantage of hyper democracy as 

becomes clear when rules are brought into organizing (Pickard, 2006).   

 Direct democracy versus hierarchy - Hierarchy as mentioned by Ahrne and 

Brunsson(2011) denotes to the ‘right that some have to oblige others to comply with central 

decision’(p.86). As is the case social movements can decide to have an hierarchy or choose to be 

egalitarian and thereby remain decentralized and anti-hierarchical. However choosing the latter 

can create tensions as Sunderland et al. (2013) concluded from their study. The concluded  that 

three tensions arose which could be related to leadership; 1) more outspoken members took over 

and eclipsed others, 2) the informality of the interpersonal relationships had led to cliques being 

formed in which some people had a greater decision-making weight and thus were obtaining 

gradually more permanent leadership positions  and 3) gender inequality arose like the gender 

norms that permeate wider society. However social movements also deliberately create hierarchy 

by assigning individuals to represent them and to decide on their behalf during negotiations with 

other parties, thereby these assigned individuals become chiefs of the social movement. 

According to Howard and pratt-Boyden (2013) hierarchies that do form within social movement 

could manifest in three different forms; the emergence of stratification within a movement, 

assigning particular tasks to certain individuals (task-definition), and submittance of the 
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collective to hierarchy which is entrusted upon specific individuals who attain that position based 

on their confidence level, on recognition or the length of their involvement(p.739). What is 

important however to take into account is that in contrast to formal organizations, hierarchies in 

social movements do not need to be permanent rather hierarchies and leadership issues tend to be 

temporal. Yet those social movements that do decide on hierarchy this element seems to invoke 

the organizational element rules in order to confirm hierarchy (Hond et al.,2015). 

 Autonomy versus rules - Rules as utilized in formal organizations are explicit pronounced 

expectations concerning actions and classifications which need to be followed. They can relate to 

particular situations or be more general in nature. The element of rules comes into when their 

non-organizational equivalent of socialization or autonomy are ambiguous or not effective 

enough in certain situations.in social movements the organizational element of rules manifests 

itself when the latter is the case. Rule setting can be seen as the direct response by social 

movements in cases that reach beyond behavioral expectations communicated through 

socialization processes.( den Hond et al.,2015). As is in many cases collective action needs 

coordination which often comes with rules and procedures in order to develop a consent on how 

to proceed an action. As social movements refrain from the formal organizational element of 

membership the issue of participatory democracy comes into the picture. In worst case scenario 

due to participatory democracy everything can be brought up for debate in situations in which 

rules and procedures are being developed for collective action. However if this would happen on 

a regular basis no collective action could follow as a consequence of participatory democracy 

turning into hyper democracy and thereby paralyzing all initiatives from ever happening. 

Another important thing which needs to be addressed is that rules can be developed on their own 

right yet their functioning will heavily depend on the interplay with the other organizational 

elements. In particular monitoring and sanctioning.       

 self-organization versus monitoring - Monitoring in social movements happen by means 

of close mutual monitoring and adjustment of the individuals who are engaged in collective 

action. It is a dynamic interplay between the event’s script and all the unfolding’s of the action or 

event. This often requires a form of self-monitoring which is similar to ‘heedful interrelating’. 

Heedful interrelating as mentioned by Weick and Roberts (1993)  refers to ‘the possibility of 

team members acting on the basis of team-level cognitive schema that are used to frame and 

orient action’. Social movement often form their event scripts by attempting to maintain a certain 



June 27, 2016 The Emerging organization  

 

27 
 

culture which their participants abide to. This commitment to culture, if it is accepted and shared 

by individuals reduces the need for a ‘security culture’ among the organizers of collective 

actions. Furthermore it fosters transparency regarding which expected behaviors their 

participants are to support and which not(Schneider, 2011).     

 Mutual aid versus sanction - Regarding sanctioning social movements do not differ much 

from formal organizations. SMOs do decide about sanctions. These sanctions can be positive and 

negative. Just as in formal organizations organizers can decide to redistribute among participants 

favoring the individuals who abide to the movements culture by behaving so. Organizers also 

change a participants status in the movement by means of promotion. In case of negative 

sanctioning they can decide to withhold promotions or even go as far as outright punishment. 

What differs from formal organizations however is that organizers strive to avoid the sanction of 

exclusion (den Hond et al., 2015). Organization thus is not something which is good or bad to 

social movements and neither is it in its basic form beneficial or detrimental for them. What is 

the case however is that it is clear that the partial organization of a social movement is not stable 

over time. In order to maintain a purposeful order in a social movement considerable and 

continuing effort is required (den Hond et al.,2015). 
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CHAPTER THREE 

Methodology 

Introduction 

As Creswell (2013) mentioned approaches to research involve philosophical assumptions 

combined with distinct methods and procedures. Conducting research involves  joining 

philosophy, strategies of inquiry and specific methods. The path this study takes is that of social 

constructivism. It holds the assumption that  individuals search for understanding of the world in 

which they live and work. Therefore they develop subjective meanings of the experiences 

encountered. These meanings are subsequently directed toward certain objects and things. There 

is an multiplicity of meanings in numerous variations leading to the complexity of different 

views and therefore it is important not to narrow down these meanings into a few ideas or 

categories (Creswell, 2013). The efforts in this research were focused on description and 

interpretation of  internal culture of emerging groups. With culture shared attitudes, values, 

norms practices, language and material things of these groups of people were meant. In other 

words the internal processes by which they functioned.  

Aim of research 

The purpose of this study was to investigate the following research questions: 

How does unstructured voluntary action  develop in  emergent groups at a local grassroots level 

in Amsterdam? 

 

Qualitative approach 

The approach chosen as the research method for this study was the qualitative approach. 

Empirical work was carried out with the collected data which corresponded, countered or  

challenged established theories. Qualitative research is an approach which is based on the 

process of induction (Bernard, 2011; Yanow & Schwartz-Shea, 2015). The data collected in this 

study, related to the specific area of disaster studies and organizational studies from which 

different insights were extracted. A qualitative approach was chosen as it was the most relevant 

approach for this study. It allowed for a greater capacity of gaining more depth and meaning 
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based on individual experiences regarding emerging formation and development processes. 

Along with this came individual’s beliefs and feelings which represented their meanings system . 

The focus therefore was on the narratives of founders and volunteers. 

Interviews 

The interviews for this study were semi-structured since the key objective was to gain insight 

and better understanding on the development of emergent groups from the perceptions of their  

founders and volunteers. As finding patterns in the internal processes was the major objective, a 

set of specific issues were covered broadly consistent in the interviews with all the respondents. 

These issues can be found in the interview guide containing a list of themes and topics aimed at 

increasing the likelihood of gathering important information during the interviews. Furthermore 

this guide also entails descriptions and clarifications on topics and questions raised during the 

interviews (see Appendix A).          

 In order to gain more insight on internal processes, groups were explored from  founder 

and volunteer perspectives. Therefore both in-depth probing and questioning were responsive to 

respondents and their individual experiences and contexts.  The aim was to find a balance in 

gaining descriptive data next to exploratory data. Topical interviews were held that focused  

more narrowly on particular event and processes ( Rubin & Rubin, 1995). Yet respondents were 

free to react on themes and topics spontaneously. This allowed collection of data on  

unanticipated issues raised by respondents (Arthur & Nazroo, 2003). The the aim of the study 

was to gain more insight on internal processes of functioning. Therefore it was important that the 

interviews were structured according to topics that seemed important to functioning. 

Predetermined themes and topics were followed yet there was room for reflexivity to the 

responses of the respondents. Furthermore themes that were covered were rationally ordered 

which enhanced conversation quality as it felt feel smoother, more natural and less ‘jerky. Next 

to this, interviews were held chronologically, this improved conversation and aided recall of the 

respondents (Arthur & Nazroo, 2003).  

The interviews were scheduled according to the following structure comprised out of  six 

sections: 

 participant’s demographics 

 motivation 
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 Formalizing 

 Engagement with formal organizations 

 Engagement with emergent organizations 

 Future 

 

Interviews were a valuable means of acquiring rich and in-depth data however they proved to be 

very time consuming. Also, interactions between respondents and interviewer differed with each 

single interview. On the one hand it proved to provide unique responses yet the quality of the 

data acquired from each interview varied significantly as it was affected by the skills, 

experiences and commitment of the respondent. 

Observations 

Observations were used to gain understanding on how groups performed their tasks in their 

natural environment. Observations were related to the different aspects of task performance like 

coordination, corporation and reaction to emerging situations of conflict or ambiguity. For the 

coordination aspect attention was paid to the emergence of leaders in a group, how this was 

perceived and reacted upon by the other members and what the effect was on corporation. As 

groups operate in emergent and unknown situations observations regarding situations of conflict 

or ambiguity provided give a good insight into solution creation and implementation. The 

beneficial aspect of observing lied in the fact that it proved to be a strong tool by which 

inconsistencies were checked in what the studied individuals were saying ( interviews) and what 

they were actually doing in their environment (Mack et al., 2005).  

Research instruments and material 

Next to audio recordings, field notes, websites and social media pages were used. Field notes 

provided a good source of information on respondents non-verbal behaviors. As the topic of 

refugees was a sensitive and touching one, respondents behavior during the interview 

supplemented the other data.  

Research population 

The research aimed to uncover consistent and repeating patterns of behavior in the internal 

processes and dynamics of emergent groups. Therefore it was important to select the appropriate 
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population for the generation of findings that adequately represented processes and dynamics. In 

order to do so it was important to be very selective in the choice of research participants. 

Different emergent groups were selected on the base of a) being really informal, thus not 

registered as a foundation and  b) groups that started informal yet turned into foundations over 

time. In addition foundations and representatives of formal organizations were also selected. All 

the selected participants were actively working in the current situation. The aim was to interview 

founders, cofounders and volunteers who were affiliated to these groups. In addition interviews 

with refugees and formal organizations were conducted. This was very important as it gave 

additional information on how the people who were subject of the help experienced to way they 

were helped and in how far the perception of the helpers and the refugees accorded with one 

another. A description of the participants as presented on their information pages (website or 

Facebook) can be found in appendix c.  

Types of participants 

The emergent groups for this research were all situated in  the city of Amsterdam and could be 

divided into groups who: 

A)   focused on providing on the spot aid in Amsterdam.    

B)   focused on collecting donations of all kind (money, equipment, clothing or other kind of 

goods) which they then shipped to Greece. This category of emergent groups could be further 

divided into:  

 I) Groups who collected financial donations  and financed aiding services in Greece.  

 II) Groups who collected clothing and the basic needs which they then shipped to the 

camps in Greece.  

C)  tried to provide alternative ways of aid in order to prove that there can be other ways of 

helping or sheltering refugees.  

Data collection 

The collection of the data took place between march and April 2016. Interviews were recorded 

with a Dictaphone or a cellphone and were transcribed with a word processor. One of the 

research participants was an acquaintances of the researcher, the other were recruited through the 

supervisor or third parties. All the participants were contacted through email containing details of 

the research and by telephone. For the interviews participants were free to choose a location 
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where they felt most comfortable in order for them to speak freely. Furthermore the researcher 

made sure to use language that was comprehensible and relevant to the participants being 

interviewed. 

Data analysis 

After the process of transcription the data was coded, analyzed and interpreted.  Once all the 

transcription was done,  the coding of the data began with Atlas Ti data analysis software. The 

data was coded by means of a combination of data driven and concept driven coding. The 

phenomena of emergent groups is an under researched topic, therefore there is a lack of 

theoretical concepts explaining internal processes extensively. Data driven coding therefore 

enabled to be free to react to the gathered data. Besides the data driven coding , concept driven 

coding was also utilized by means of codes which  represented or came from the literature 

research, examining previous studies or topics in interview schedules This enabled building a list 

of keywords which subsequently were used in the creation of codes for the categorization or 

organization of the text. For the basic level analysis  keywords like i.e. sustainable, organize, 

volunteer, experience, and bureaucracy were used to analyze, categorize and organize the data 

into themes and sub-themes which emerged. This was done so that the raw data could be used as 

pieces of information (appendix b). Topics presenting specific issues were assigned to themes by 

means of family codes representing them.  After the coding of the data into family codes the 

interpreting of the data took place. During this phase of higher level analysis reoccurring patterns 

were identified that highlighted similarities and differences in the data or were identified as 

specific areas of insufficiency and possible root causes of identified issues. Finally the last stage 

of the analysis entailed data verification, that involved a process of checking validity of 

understanding. By rechecking the transcripts and the codes verification or modification of priory 

formed themes and topics took place. 

Ethical considerations 

For doing any kind of research it is important that the researcher must be aware of the impact of 

the research on participants, the scientific community and society. Therefore a researcher must 

act accordingly (Miller et al., 2012,  p.19). Acquiring information without the informed consent 

of participants is unethical. Therefore in the execution of this study the researcher made it clear 

to all participants that participation was on voluntary basis and that they had the possibility to 
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redraw (at any time) from the study without consequences. This study was conducted with the 

informed consent from all the participants. Furthermore the researcher made it clear that 

respondent had the possibility to refrain from answering questions that made them feel 

uncomfortable. Prior to the interviews participants were informed about the outline of the study, 

reason as to why the research was being carried out and how the acquired information would be 

utilized in the study. Furthermore they were informed about the length of time the interview 

would take and the possibility for them to ask any questions relating to the research prior to or 

after the interview. All participants involved in this study were willing to participate and the 

researcher ensured them confidentiality and anonymity throughout the whole process. Lastly the 

researcher was at all time aware that the subject of refugees was a very sensitive topic and that 

participants could vary in their experiences, emotions and reactions regarding refugees. 

Therefore the researcher was sensitive to the state of mind of the participants all time ( during 

interviews as during observations). 
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CHAPTER FOUR 

Findings 

Left to their own fate 

Most of the refugees enter Amsterdam via the Central station when one looks at them the despair 

can be read from their eyes. Women, men and children and even babies who had survived the 

harsh condition of travelling to Europe and eventually ending up at Amsterdam central station. 

When I went to the central station I saw the same picture as it was presented on television, 

however the difference was that these refugees were now in a rich and wealthy country and not 

in some part of Eastern Europe. Nevertheless they were wandering the Central stations platforms 

and corridors. For most people they were just by passers on their path, however there were also 

people who saw them for what they were...refugees. These people who were so far away 

suddenly were so close by. Thankfully in Amsterdam a mobilization of individuals started to 

manifest itself in order to help all these people who left everything behind to save their children 

and themselves. The Amsterdam community started to mobilize itself by volunteering or starting 

aiding groups and all these initiatives did all kind of things to help. Were the government lacked 

immediate response these groups were already actively engaged in helping in any possible way. 

They were no formal organizations and neither did they had prior experience with aiding 

refugees. Yet what they proved to make a significant impact on the situation of the refugees. 

Therefore I decided to investigate why and how these groups of individuals belonging to no 

formal organization, not backed by any form of aid managed to make a significant difference 

with their help.  

Why do they help ? 

During the interviews as well as  during my observations I noticed how passionate everybody 

acted or talked about helping refugees. These individuals were all regular people with jobs and a 

life, none of them trained to help refugees. I saw mothers, fathers, young men and women, 

elderly people and even children helping out. Even though most of these individuals had  

fulltime jobs I kept seeing them coming to the central station full of energy and dedication 

handing out bottles of water, clothing, bananas or translating between the refugees and their 

aiders. There were all kind of people with many backgrounds and religions all ready to do 
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something. They all felt the urge to do something, to act after being confronted with the pitiable 

situations the refugees were in. When I asked Mohammed, a young men helping at Amsterdam 

Central station why he decided to help he told me the following  ‘when we arrived at Central 

Station Amsterdam we saw that nothing was prepared or arranged, there was nothing. They (the 

refugees) could go to the police station where they received a ticket to Ter Apel ( a big refugee 

camp) […]‘we heard stories that people were traveling fifteen to twenty days, tired and hungry 

and it was so badly arranged for them if at all.’ He became emotional when he said that he could 

not believe how it was possible that a rich and developed country like the Netherlands was 

unable to act. Other groups I interviewed reacted in a similar way, they too were astonished by 

the inability of the formal organizations and the government. During an interview I had, with the 

founder of AMS Helpt the conversation became very emotional when I asked why she decided to 

help. She became emotional as she replied with a raised voice how she received a Facebook 

message from a friend that was written by a girl from lesbos: ‘I received a Facebook message 

that was from a girl on Lesbos, basically crying for help. So, it was something like: “How is it 

possible that I am seeing half dead babies every day, and nobody is here to help, there are no 

organizations… please, can somebody do something!" And that message was so real, and 

genuine, that we both said like, how is this possible?!, we cannot not do anything!’. Regardless 

of whether I spoke to volunteers or founders they all reacted likewise stating that they needed 

to act because of the pitiable circumstances the refugees were in.  

Wake-up Amsterdam!  

After individuals initiated the start of initiatives they did their utmost best to start ‘spreading the 

word’ to their surroundings.  In the meantime they were already acting be it on small scale, they 

did not wait. The two young men who helped refugees as the Central Station were already 

collecting donations from family and friends. One of them even went to community centers 

asking young people if they could donate whatever they had. Mohammed mentioned that Zohair 

asked his friends on the street if they could miss 50 eurocent or whatever they had to help. 

Afterwards at the end of the day he then went to the local Albert Heijn (Dutch supermarket) to 

buy bananas, bottles of water bread or whatever he could afford from the money he gathered 

from his friends at the community centers in Amsterdam. Other initiative takers did the same 

thing, they to approached family and friends to collect donations at the beginning. However these 
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active individuals also started to create awareness by communicating what was happening with 

the refugees, the harsh conditions the refugees were in and what they decided to do to help. 

These individuals wanted to create awareness as they did not understand how the world just 

watched without acting, how the people in the Netherlands watched without acting. Respondents 

mentioned social media and the media as their means of creating awareness. Amber a respondent 

helping refugees by collecting donations and shipping them to Greece, started to set up a 

Facebook page to communicate her idea’s ‘We were astonished by the amount of people who 

were invited to the page, almost 1.000 people we did not know were invited. First we were 

overwhelmed and wondered how we could handle all these people who wanted to donate, but 

soon we decided to go all-in and expand our action enormously. In the weekend that week in 

Paris we worked the whole weekend on designing a plan on how to proceed with the action’. In 

the case of Refugee Welcome Amsterdam, their help and their efforts to create awareness even 

reached the local Amsterdam television Channel AT5. Mohammed mentioned how he was 

interviewed by the crew of the channel, making his point in order to raise awareness and to 

mobilize people to start acting ‘[.. ]one day late in the evening reporters from the channel AT5 

came to interview me and Zohair. So we were on TV and thus people had seen us, after that more 

people came to the Central Station to join us’. 

Mobilizing supporters and starting to organize 

By creating awareness, groups wanted to mobilize the city of Amsterdam, yet passive awareness 

was not going to help the refugees. As Mohammed already said, he tried to mobilize people in 

Amsterdam to act to get engaged with refugees. Beside creating awareness by means of social 

media to approach the general public, initiative takers were also approaching their personal and  

professional network comprised of friends and colleagues, as Amber mentioned: ‘We also asked 

five friends to have a meeting with us to see what they could do in order to help us expand the 

initiative. This was the moment that we started to look at the logistic aspect of the whole 

initiative’[...] ‘This was the first day that we actually coordinated the action with our team of 

five people’. Another respondent (TakeCareBnB) recalled how one of her colleagues started to 

play with the idea to temporary shelter refugees with Dutch host  families as this could benefit 

integration and approached her with it ‘He started working on this idea, talking to people, how 

would you perceive the idea, would it work, how could it work. And at some point, in November 
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last year, he actually started recruiting volunteers. And I was among the people who were really 

interested in taking it a step further’.         

   Initiative takers started to approach friends and colleagues,  furthermore they knew what 

these people could contribute to their cause. Subsequently as supporters were attracted from their  

network, groups started to look at their supporters professions, from which field of work they 

came, what their experiences were or in what way their network could contribute to the initiative. 

Amber mentioned that when she approached her network she was looking for possible ways they 

could contribute  ‘Every member of our core team had a different background and not everybody 

had any experience with volunteering let alone  setting up an initiative. Yet what they all had was 

experience, a certain expertise  or came from a certain field of work which benefited the 

initiative.’[…]‘Every team member received his or her specific task we did this because it 

provided an overview for the whole team and it made communication and coordination more 

efficient’ [...]‘ everybody was assigned to one project and each person got a specific task’. As 

mentioned above Refugee welcome Amsterdam mainly approached the general public. When 

volunteers were coming to the central station Mohammed mentioned that they too started to take 

a closer look at the large group of almost 100 people in order to find out who could contribute in 

what way ‘At a certain moment, because of the large amount of volunteers we had coordinators, 

people who were monitoring the Facebook page, people who spoke fluently English to handle the 

press and arrange interviews, and several spokesmen for the people who stood at the Central 

station every day to explain what we were doing’[…] ‘We had a fixed crew with experience,  

they arranged many things with the help of their private and professional network’  

During my  observations at Refugee Welcome Amsterdam and Gastvrij Oost I saw 

various ways  by which these individuals handled things. The first time I was with Gastvrij Oost 

I saw people sitting in a setting having a meeting. There was a person who was raising different 

issues and others who reacted to those issues. People took turns when they had something to say 

and the whole conversation was monitored by the person who also gave turns. At the Central 

station of Amsterdam on the other hand I encountered more lively situations. Volunteers were 

walking up and down the platforms or scanning the corridors of the station for refugees. They 

were constantly using their mobile phones and actively looking around dressed in their orange 

vests. On their vests written in English and Arabic were the worlds, Welcome we are here to 

help you and Welcome we are here to support you. Others kept coming to Mohamed asking him 
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question and I saw him pointing at other people who were walking with groups of volunteers.  

When I asked him why he was pointing to certain peoples he replied  ‘we have a fixed crew with 

experience, these people were helping everyday so they have the experience to teach newcomers.  

This fixed crew gives briefings on the situation and explains newcomers and refugees how we 

work and who we are’. When I went to their gathering spot at the back of the Central station in 

front of the Döner company to take a break,  I saw volunteers collecting donation bags, clothing 

or toys. Everybody was actively engaged in some sort of activity and all of them did what they 

were assigned to do.  

A Foundation?. yes?.. no?.. a necessary evil! 

At one day when I was observing Mohammed and the other volunteers at the central station, an 

old lady approached Mohammed and I was curious as to what they were talking about. So I went 

to them and I heard the old lady asking Mohammed what their bank account number was as she 

was too old to help in a physical way she wanted to contribute by means of a financial donation. 

Mohammed laughed and replied in a friendly manner that they were not a stichting which is the 

Dutch word for a foundation. I recall asking Mohammed the same question at that time as during 

the interview, why they are not a foundation, it would bring benefits to them. Mohammed told 

me that they already had a meeting concerning financial donations, as people at the central 

station were also coming to help with cash ‘We had a couple of meetings where we discussed 

proceedings for example not giving legal advice to refugees or about accepting financial 

donations, that it was forbidden by law’.        

 As initiatives started to grow, at a certain moment in time all of the founders became 

confronted with the question whether to register as a foundation or to continue as an informal 

group. Mohammed told me that due to the growth of their initiative the amount of donations 

significantly increased and that it resulted in having no real place for the many donations they 

received. Things like this made them consider becoming a foundation due to these kind of issues 

(i.e. financial donations or lack of space). He said ‘at a certain moment the donations became so 

much that we couldn’t handle them anymore due to lack of space. At that point we had to bring 

donations to the Regenboog (a sports hall)  where we received a temporary storage place for 

them. You know on the one side it is a shame that we did not form a foundation but at the other 

side we stayed who we were, who we are .. a citizen initiative![..] ‘Because we are not a  
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foundation we are able to help this many refugees and that is the most important thing.. to help 

as many people as possible’. When I continued asking him why they wanted to remain a citizen 

initiative he laughed and replied ‘The bureaucratic hassle that comes with a foundation would 

not benefit us. You then suddenly need a treasurer a director and so forth.. register at the 

chamber of commerce and stuff like that. Also the many rules which you then have to abide, our 

work would just not benefit from it’. Amber also reacted in a similar way blaming rules and 

protocols for the lacking response of formal organizations and authorities and the ineffectiveness 

of organizations. She recalled a moment when she visited a refugee camp on Lesbos where she 

saw the big organizations like for example the UNHCR not being able to bring about changes.   

‘There were all kind of organizations who were bigger, yet what we noticed was that they 

contributed very little to the aiding process. We saw that the smaller groups of people and 

initiatives were more active and did more of the helping’ […] the larger organizations had to 

abide to all kind of rules, protocols and laws  like for example the UNHCR, they are not able to 

make big changes because they are sponsored by EU countries and they represent them. It’s 

politically sensitive. People from UNHCR are almost afraid to show their identity they are not 

doing enough’[...]‘The smaller organizations are the ones, when they see something they are 

going to act they don’t think about it for months’.     

 However on the other hand there are also groups that did convert their initiative into a 

foundation. During the interviews these groups approached the question whether to become a 

foundation or not from a different perspective. As they mentioned legitimacy, being necessary 

for them to be able to work. Florence a respondent that helps by providing a website that served 

as a platform for help said that at the beginning they were no foundation and that they used a 

normal bank account for the collection of financial donations ‘When we started, we of 

course weren’t a foundation, so we used the bank account of a company, like a one man's 

company, from q friend, because we needed a place to get the funds’. However this was not a 

long term solution as he mentioned that people were suspicious of the bank account and whether 

their money would go to the cause. Therefore they decided to become a foundation as it would 

enable them to have an official bank account and thereby the trust of the people donating money. 

After that decision was made he recalled going to an notaris ‘So we went to the notaris (notary), 

we now have an official bank account as an official foundation, just because we want to make 

sure that people are not afraid to pay money, because ... sometimes you even get from people 
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who know us, they look at the bank account, and then they say like “but I don't know, this seems 

like a normal business bank account. We just want to make sure that never ever anybody will 

doubt the fact that it's legal and that we are very transparent because we still stand for it that 

100% of the money will go to the products we buy.’ On the other hand, Mohammed who was 

helping at the Central station had a different opinion concerning trust. When I asked him how 

they handled the issue of trust and transparency he replied ‘Our power lies in how we work. 

We’re at the Central station everybody can see what we are doing, we are very transparent and 

therefore people trust us or get engaged with us. At a certain day a man who just left the 

supermarket with to bags of groceries saw us helping and he approached us and said here you 

are this is for you. He spontaneously gave us one of the two bags he carried. According to him 

this was a very logical argument because it proved to work out in practice. People kept coming 

with donations or to offer their help. However not all initiatives work in the Netherlands, their  

actual help manifests itself beyond the borders as was the case with Ambers initiative. AMS 

Helpt helps in the camps in Greece thus for them gaining trust like Mohammed mentioned was 

not possible. When the issue of legitimation was raised AMS Helpt decided to approach the Teti 

foundation. I never heard of the foundation before so I asked what it was on which I got the 

following reply  ‘Well we got in contact with the Teti Foundations which is an organization that 

is meant as a platform supporting various initiatives. What they did was especially helping us 

with the financial aspect of our initiative and other legislative rules which foundations have to 

stick with.. Through them we could open an bank account which they managed but which was at 

our disposal. This was very important as it took away the requirement of setting up an 

foundation in order to engage in financial activities. For the initative Loes works with things 

looked different as this initiative aimed at influencing policies of refugee sheltering and 

integration and thus having to communicate with policy makers and formal organizations. Loes 

mentioned that she wanted for them to be acknowledged by the authorities and policymakers so 

becoming a foundation in a way was an unavoidable step for the acquisition of legitimacy as she 

said ‘..well we are a foundation, so we are registered at this moment…you always need some 

kind of certificate or need to be acknowledged of doing something, and in some ways I think it 

might be a good thing to have it, in some ways it’s more like it’s ... I don't know, it’s more like a 

keurmerk (mark), if you know what I mean, it's like some sort of  you have a stamp’. Next to 

becoming a foundation they engaged into setting up an alternative way of housing refugees 
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called project Hoost. This in order to prove that it can be done differently from what the formal 

authorities were doing. Hoost is situated in an building where 28 Syrian refugees live and take 

care of themselves. Loes explained what it basically was  ‘they organize and take care of 

themselves in four different task groups, like the cleaning, the cooking, the doing the groceries, 

and the financial group, and they all change every day. They change groups, they change tasks’ 

[…] ‘What we wanted to do is we wanted to show the world, or Amsterdam, that you can accept 

people who fled their own country, in a different way. So not in the way it is organized now, but 

in a very small scale human way, and that the people who come here are not victims or people 

who are dumb, or anything, but they are very capable of doing a lot of things, because they have 

a lot of power in themselves. Our main goal is, to show this is a very good way to do it, and also 

to connect with the local communities, there is a lot of connection between the group who is 

living here and the local community, and it makes the acceleration or the integration really much 

faster, yeah’. After these words I decided to go to the marnixkade to take a closer look at this 

alternative way of sheltering.          

 As I walked down the street with a good friend of mine, which I took along with me as I 

was afraid not being able to communicate with the refugees, I saw a big white building in front 

of me. From the outside it looked like an office building there were no people on the street near 

it. When I arrived at the door I saw a big silver hand on the door, this was what I was searching.  

I pressed the door bel and suddenly a lively young man with curly hear wearing a shorts, sports 

shoes and a t-shirt came to open the door. From his looks I estimated him not being older than 20 

years old. I was a bit nervous cause I would meet new people who were very sensible to 

strangers, yet he greeted me warmly. It was as if he had known me for years like a good friend he 

took my hand and smiled and welcomed me and my friend. In all the excitement we forgot that 

the door shut even before we were inside the building. So there we were outside and he had no 

key to open the door. He was a bit ashamed for it but soon he kept ringing the bell. Yet nobody 

opened the door it seemed as if nobody was there. Suddenly a small boy approached the door. He 

was not older than 5 and he smiled and laughed when he saw me and my friend. He opened the 

door and gave us a big hug being happy to see us. This was so remarkable as it was the first time 

he saw us. After entering the door he took my hand and guided me inside smiling and cheering.  

Once inside we walked down the stairs and entered a hallway. On my left there was a living 

room and the kitchen. In the kitchen  men and women were preparing meals and cleaning up and 
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it was so lively and warm how they treated each other. I understood why nobody paid any 

attention to the door. They were so busy engaging with each other that they simply did not hear 

the doorbell.             

 The young man whom wished to be anonymous and whom I therefore will call Achmed 

from here on told us that it was better to go to his room because the people in the living room 

and the kitchen did not know us and that it might frighten them seeing strangers in their home. 

As we kept walking we approached the stairs, from there we went to the second floor. Behind a 

big door a large room filled with three beds, two desks and a wardrobe appeared. Achmed told 

me that he shared the room. When we walked further into the room we saw a young man (I call 

Yamal) sitting on his bed. He also greeted us and continued with what he was doing. The room 

was decorated soberly with basic appliances. We sat down and my friend who knew Achmed 

asked him how he was doing. He started to talk about his weekend and how much fun he had 

with his friends. After that he laughed and talked about a bad trip he had when he used 

mushrooms for the first time while walking around in Amsterdam. He said that he was walking 

10 meters back and forth for two hours because of the mushrooms he took. Achmed talked about 

Amsterdam and how fun it was here but that he missed Nijmegen camp (a big refugee camp 

called Heumensoord) from which he was transferred to Amsterdam. Suddenly another young 

man entered the room (from here on named Younes also not his real name) and asked if it was ok 

to sit with us. We welcomed him and he too started to talk about Amsterdam and how different it 

was from Nijmegen camp. When I asked him in what way they perceived difference I touched a 

really urgent matter. Suddenly another young man (Nour also not his real name) entered the 

room and he introduced himself too he thought I was Arabic so he talked Arabic. When I told 

him I was from Afghanistan he switched into English. What I noticed was that they all spoke 

English very well. My friend luckily also spoke Arabic in case some of them could not 

communicate in English. So when I readdressed the question everybody started to talk suddenly. 

Apparently there were a lot of opinions regarding my question in what way their life in 

Amsterdam differed from Nijmegen. When they noticed that I was overwhelmed they apologized 

and started to take turns.  

First Nour started to talk about how full the Nijmegen camp was. He said ‘we were living in a 

small room together with eight or nine other persons,  there was a lot of tension, noise and there 

was no privacy’. I remembered that I had read that the camp in Nijmegen housed 3000 refugees. 
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He continued saying  ‘I am very happy to live here now at the marnixkade, here I can feel 

relaxed and I can think about the future. I also feel that I have regained my privacy’. The other 

men in the room were nicking their heads and saying ‘Yes… yes that was the hardest thing to 

endure having no privacy’. The other young man Younes started to talk about how important it 

was for him to regain his independence as he said ‘here I have the freedom to go outside and do 

what I want, and in the building I can do things the way I want to. I can cook the food I like, I 

can do my own laundry. In the camp in Nijmegen I was bored to death the whole day, there was 

nothing I could do everything was done for me and I felt helpless and dependent’. What I noticed 

was that all the other men were quiet and from their eyes I could sense that they were thinking 

back at their time at the camp. They also said how nice it was that they were in a house with only 

Syrians, as Achmed said ‘we have the same background and even though there are Syrian 

Muslims and Christians living in this building we all live in harmony because of our background, 

at the refugee camp in Nijmegen there were many people from different countries like Iranians, 

or North Africans who pretended to be Syrians. It was really a bad situation as groups started to 

form and this caused a lot of tensions between people.’ In my head I remembered a piece I read 

about people coming to Europe pretending to be Syrians or afghans who fled their war torn home 

countries. This is something which caused real troubles for the real refugees. While Achmed was 

talking suddenly someone knocked at the door and Younes said in Arabic ‘come inside’. An 

older man entered the room and started to introduce himself with ‘salaam aleikum’. He also 

thought I was Arabic as my name is Omar. He talked in Arabic for a minute until Achmed told 

him that I was from Afghanistan. The man which I call Bilal apologized and said in English ‘my 

apologies I thought you were Arabic, your name is Omar and Omar is the name of one of the 

sahabies ( that is how the companions of the prophet were called) of the Prophet Muhammed 

(peace be upon him) so therefore I assumed you spoke Arabic’. He then asked us if we liked 

some thee, we all replied with a yes. He left the room and a while later he came back with thee. 

Immediately after that he went to the cd player and turned it on. The music which played in the 

background was Arabic music and the men suddenly started to make dance moves while they 

were sitting. Even though these men had endured a lot of hardships they remained positive. Bilal 

took a chair after turning on the cd-player and he sat down and started to smoke. When I asked 

him to talk a bit about himself he said that he was a painter and that he loved Holland. He said 

that in Nijmegen he had met a woman who gave him the opportunity to paint by allowing him to 
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work at her atelier and even now in Amsterdam he found a man who proposed the same. As he 

said ‘I am really happy Holland is a good country and I can continue to paint and enjoy what I 

am doing, for me the camp in Nijmegen was ok because I was always out working in the atelier’. 

While he was saying that Achmed and Youness said almost the same thing ‘Yea you are really 

lucky for you this is a great opportunity and you don’t really need to learn the Dutch language 

as you already found work and you communicate in English in your line of work but we have to 

learn Dutch in order to be able to start studying’. This brought us to the topic of education. The 

two young man started to ask me all kind of questions about the Dutch education system and 

how they could apply to university and if it was hard to study in the Netherlands. I wanted to be 

as objective as possible so I told them about my study and that I managed it but that I was 

leaving nearly all my life in the Netherlands. Then they asked my friend ‘is it really important to 

learn Dutch ’ she replied ‘well yes because in the Netherlands people expect you to be able to 

communicate in Dutch even though a lot of studies are taught in English you need to learn Dutch 

in order to participate in Dutch society’.  Achmed jumped from his chair and walked to the 

corner of the room. He came back with two books and gave it to us. He said ‘this is what I am 

doing right now in order to learn Dutch, but I don’t really feel as if I am learning or improving.’ 

Younes added to that saying ‘when we first arrived here nobody told us that there was an 

opportunity to learn Dutch and take classes and now weeks later we are in a class where the 

students had already started, their level is much higher and we really struggle to keep up with 

the pace so somehow it for me it seems an impossible task to participate in those classes let 

alone learn something’. Yamal (not his real name) who also sat in the room but was only 

listening suddenly reacted with ‘yes that is the reason why I dropped out of classes, it felt for me 

as if I was wasting my time and nobody really cared so I quit classes. In Syria I just finished my 

master in political science and now I can’t even speak Dutch because we could not start classes 

from the beginning, I don’t know what to do now and there is nobody who really gives good 

information.’ When he made the remark regarding information provision the other men started to 

say ‘that is really true, we don’t know what to do how to do it and when to do it’. Achmed added 

to that ‘even though the camp in Nijmegen was horrible at least there was an office where we 

could go with questions and they really made an effort to answer our questions, and this is not 

only our opinion but almost everybody who is living here thinks the same way about it’. Again all 

the men agreed to that. Youness said ‘maybe it is a good idea to have a question hour once a 
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week where we are given the opportunity to ask our questions and the following week then the 

person to whom the questions are addressed could provide answers’.    

  As we were conversing the hours passed and when I watched at the clock I noticed that it 

was almost 23:00 so I asked my friend if she was staying or leaving with me, the men in the 

room immediately said ‘no stay please it is only 23:00’. I noticed that they really enjoyed the 

company from people outside the house. and the opportunity for them to talk to someone who 

listened to their challenges. However as I was living far from the location I had no choice but to 

leave. My friend said ‘oke than you go and I will stay a bit longer’. I said goodbye to everybody 

in the room and Achmed walked with me to the door. He gave me a hand and said ‘when will 

you be back I really enjoyed your company?’ I replied with soon. On my way back home I had 

many flashbacks from my time at the refugee camps across the Netherlands.   

Busy like ants in an organized chaos 

Emergent groups operate under turbulent circumstances, during my observation at Refugee 

Welcome Amsterdam is saw that they started their work with a short briefing telling new 

volunteers what was going on and how to approach refugees what to say and what to do. Later 

on when I was observing volunteers  I saw them being confronted with various kind of situations 

however they managed to continue their work. During my observations at Refugee welcome 

Amsterdam I tried to find out how it was possible that a group of individuals without prior 

knowledge of each other managed their work. I saw various things at the time of my 

observations which I wanted to ask Mohammed about. During my time at the central station I 

saw people coming on the same times moments day in day out. Furthermore teams were 

comprised of the same people doing the same things and at the same times. So I asked 

Mohammed how they managed to do this on which he replied ‘we have an application in which 

you can register your name and a shift you want to do. We have good people who coordinate 

that process and the doodle and the Facebook page. What also caught my attention was people 

typing on their smartphones as they walked through the corridors of the central station or the 

platforms. Mohammed replied with ‘WhatsApp’ he then started to laugh. When I asked him if he 

could explain he told me that all the volunteers used WhatsApp to communicate via what is 

called a ‘groupsapp’ in which all the people volunteering were present. Furthermore he recalled a 

situation occurring at a certain moment when volunteers handed out rain coats and a refugee 
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became uncomfortable when he received a green coat. Mohammed told me that he received the 

message via WhatsApp that  there was a situation going on  ‘There was a refugee who just 

arrived and one of our volunteers gave him a green coat. The refugee became nervous and 

afraid and rejected the coat. When we asked why he answered that green was the color of the 

military, the army. These kind of things we learn by doing and we communicate it straight away 

by means of WhatsApp to all volunteers’.       

 Refugee Welcome Amsterdam was one of the initiatives which I approached but what 

about the others. When I raised the same question to the initiative takes that did become a 

foundation they mentioned that they had to have a board as prescribed by law for any foundation 

but that the way they coordinated processes occurred over distance like the respondent of  Needs 

now mentioned  ‘Yes, we have the 3 people officially in the board, but then we have a lot of 

people around us’ […] ‘What I mean with it’s not that organized is that we don’t... we are not 

sitting in an office every day together. It’s always on distance, in distance with calling or via e-

mail, so yes, we are an organization, but it’s not as organized as a normal company would be 

without long meetings and proceedings’. Other participants responses like Loes mentioned also 

similar things ‘'Well, we have like in Gastvrij Oost, we have now... we have, like the 

management, it is a big word, but we are with 5 people, and we meet each other every 

Monday…we have a board like the board of the foundation exists of three people, but they, we 

all work together with each other, so there is no hierarchy, no, there is not, and so we have this 

group of five people, there are few people around it who also collaborate with us, or working 

together, and ... I think that’s it mainly, yes. So we would like to be a bit more in a flexible way’. 

Many situations in which emergent groups are working happen on the spot like the example 

Mohammed gave of the refugee with the green raincoat. As he mentioned they learned by doing, 

this was something what I also heard during another interview. When questions regarding the 

aspect of coordination were asked to the respondent of TakeCareBnB, she mentioned that they 

approached the situation in a slightly different manner. She told that they started off by means of 

a pilot as everything was new for them and therefore they needed to learn how to organize and 

do things,  ‘We wanted to learn on a pilot, but then again you cannot just do the pilot without 

giving it any prior thoughts. So that was like in the beginning, we needed to start two things, we 

needed to start building an organization and we needed to have an idea on how it was going to 

look like.. And we are going to run a pilot, and based on the experience of the pilot, we are going 
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to improve, somethings were conscious, but then it was organic as we went along and learned 

from the first pilot’. 

What about the future?          

During my fieldwork I have seen and heard many things got to know many different people and 

as I was going toward the end of my fieldwork, I also wondered how these individuals perceived 

the long-term perspective concerning their initiatives. I remembered an evenings when I returned 

from observing. Mostly what I then did was to turn on the television, and many programs were 

talking about refugees and their traveling routes being blocked thereby preventing them to get 

further into Europe. At these moments I looked at my interview transcripts and observations and 

recalled how respondents reacted to my questions concerning their long term perspective and the 

future of their initiatives. One of the last questions of my various interviews was how these 

groups saw their  future and what their long-term perspectives were. These individuals were so 

busy in the moment that I started to wonder if they had plans concerning the continuity of their 

initiatives or foundations. Therefore I decided to compare if the groups with whom I had spoken 

who remained informal differed in their responses concerning their future compared to the 

foundations. When I looked at the data to see what participants responded to the questions what 

they would do if the influx stopped,  I read things like ‘As long as the crisis  continues we will 

stand firm at the central station. We will wait for the refugees and we will help them especially 

the families. When the influx stops we discussed to visit refugee camps but our main focus is the 

here and now. We do what we can when we are needed to do it’[…]‘However we have no 

concrete plan for the future we do things depending of the situation.’ Which were Mohammed’s 

words. Amber who was active on Lesbos responded to the questions with the following ‘We 

hope that we will be able to start another initiative this year but this depends on the news we get 

from Lesbos or other refugees in Europe. We don’t have a plan we do what is needed at that 

moment in time’. Mohammed and Amber said that they did not have any plans for the future and 

that it depended on situation and what was needed at that moment. Yet when I read the responses 

of the initiatives who became foundations, their answers were different from that of amber and 

Mohammed. Florence wanted to become sustainable among others ‘we want to make it self-

sustainable, So self-sustainable would mean that it’s not us in person who have to be the motor 

vehicle, behind of the whole thing. We want to have a platform that funds products for an 
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area’.  Loes already had a plan on how to continue on the long term. She wanted to look for 

more buildings and start more projects like Hoost in which like she said ‘people could do their 

own things’. She wanted to look for more buildings that was her plan for this year, she even 

looked into working together with different neighborhoods as she told me ‘there are also other 

people from different neighborhoods who want to do the same thing as we do, and if we combine 

it into, put it under our umbrella, then we have achieved the five buildings’. Of course nobody 

knew what the future would bring and how it would look like but every one of them in their own 

way tried to make the best of the situation in order to help the refugees. Yet an important party 

which also had a major role in the present and the future were the formal organizations and the 

authorities which brings me to the final part of the journey I took in the world of the emergent 

groups.            

 The government and the formal organizations are the parties that cannot be neglected in 

the case of the refugees as they are the ones making the final decisions concerning  the sheltering 

and status of all the refugees. The C.O.A which is the formal organization assigned by the 

government to deal with refugee housing and locating is the major player with which not only 

the formal organizations and foundations had to deal but also some emergent groups. When I 

asked questions about the C.O.A not only emergent groups but also formal organizations 

mentioned  that the C.O.A’s attitude toward helping refugees was very bureaucratic and that they 

were not easy to communicate or to cooperate with. A participant of the leger des Heils 

(salvation Army) which was assigned by the municipality of Amsterdam as an emergency 

solution responded as following ‘The COA is... it's not the same organization, has another 

vision, so... you feel that little bit... tension’. What this tension was he did not mention but when 

the question was raised in the conversation with a participant belonging to Vluchtelingenwerk 

Nederland (Dutch Council for Refugees) the response was more clear. He mentioned  that the 

C.O.A was very strict concerning rules and protocols. According to him there was less bending 

the rules in order to help the refugees by giving the example of visiting hours for consultation 

which he compared with that of the Leger des he tried to explain what he meant. He first imitated 

a C.O.A employee by saying ‘If you want to speak to us only between 10 -11 in the morning 

other time you cannot ask us’. Then he continued making his point ‘But i.e. with leger des Heils 

they can go anytime asking questions’. Loes who also dealt with the formal organizations and 

authorities mentioned that the C.O.A was very political and that they just made sure that the 
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basic things which were assigned by the government were provided to the refugees when she 

said ‘So the COA offers the refugees the bed-brood-en bad (bed bread and a bath), and that's 

it..and then in bad housing, like in camps, and in former prison cells and so on’. Furthermore 

even though Loes had meetings with the C.O.A,  she did not believe that they actually were 

willing to corporate with new ways of refugee sheltering. She recalled a conversation with the 

C.O.A saying ‘and so we were talking about small scale housing for refugees, and they talk 

about it, that they would like this, or they see chances in this, but I don't think they really want 

it’. Mohammed also mentioned that the C.O.A never approached them when they were one of 

the first in Amsterdam who were helping the refugees who arrived at the central station as he 

made the following comment ‘Like I said they never approached us, they never offered 

corporation or never thanked us for what we were doing.. Now that you ask, it is really a bad 

thing that they as a formal organization lacked their responsibility’.    

 Thus respondents had a negative opinion about the C.O.A and how they handled things. 

Yet I wanted to know what the reason was according to them as to why the C.O.A acted as it did, 

besides the bureaucracy they previously blamed. Loes believed that it had to do with the current 

government ‘this is a very right-wing government at this moment, and I think they are very 

scared in connecting with the population, so that is why the C.O.A is really not working with us, 

but we need them of course and I think it’s also to scare off new refugees…don't come to the 

Netherlands because treatment is not so good, and that's a very politically influenced 

organization’. As she already said refugees were placed in camps and former prisons as a scare 

tactic. The respondent from Vluchtelingenwerk also mentioned these things being scare tactics. 

He used the example of the time it takes to get a status or denial ‘The government is trying to 

scare the people, they don’t want more refugees and they make it clear with their new rules. 

Waiting for 15 months this is actually another way to say don’t try to come to Holland we won’t 

help you’.           

The no-man’s-land between the formal and the informal 

As I have had all my interviews and observations I re-read them over and over and during the 

reading a couple of things which were said by the respondents caught my attention. When 

reading those responses I thought of the metaphor of the no-man’s-land between two fronts, a 

space which was belonging to neither parties yet which was the location of all the action and 
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fought over. My respondents made several comments which could be described as the ‘war’ 

waging between the formal and the informal and their position in this no-man’s-land.  

 Informal groups either stay informal like refugee welcome Amsterdam and work with 

various people or they start to formalize and become a foundation like Gastvrij Oost. When I 

looked at the responses Mohammed gave when I asked him to describe his initiative and whether 

there were leaders in the group his response was at that time  ‘It is really fun and cozy we are one 

group of friends almost a family’. However when  I looked at Loes response she said ‘Well, we 

don't want , well... they, these people, don’t want to have a leader in their own community.’ So 

according to her there was no leader but then why did she first said ‘well WE don’t want’ yet 

continuing with ‘THEY, these people don’t want a leader’. Her first reaction implied that she and 

the other initiative takers did not want a leader however then she said THEY don’t want a leader, 

with ‘they ’referring to the volunteers. When I continued looking at her answers another thing 

caught my eye. When she had to describe whether she aspired to become more formal she said 

‘Well, it's, I think it’s difficult to say, I would like to proceed with that, and also Ramon would 

like that’ yet further in the interview concerning the question of hierarchy she mentioned ‘No, we 

don’t. We actually don't, because we have a board like the board of the foundation exists of three 

people, but they, we all work together with each other, so there is no hierarchy, I think that's it 

mainly, yes. So we would like to be a bit more in a flexible way’. As Loes previously made clear 

that she wanted for them to be seen as an professional organization as it was necessary for the 

acknowledgement by the policy makers. Yet now she says we don’t want have hierarchy we 

want to be flexible and maintain the community feeling. Loes also described that her foundation 

worked with high ranking professionals. Concerning those professionals she told me during the 

interview that they had own interests as she said  ‘Everybody is different in that perspective, so 

we all, what I notice in the last few months, that we all have our own different interest, 

belangen,..what your own targets are also, yes’ […] ‘Sometimes, well, it doesn't match, or you 

don’t want to bring your whole network in it, yeah. So that is one thing, it’s interesting to 

discover, yeah its interesting, and  it’s interesting in this grassroots movement I think’.  

 As is the case with formal organizations sustainability is also important for informal 

groups and foundations. When I looked at the interviews is saw that Mohammed mentioned them 

being visible and thereby collecting donations on the spot. They believed that by remaining 

informal they could help as many refugees as possible. However Amber pointed out that she 



June 27, 2016 The Emerging organization  

 

51 
 

believed that the many donations were the result of what she called the hype as she said ‘Back 

then it was sort of a really direct reaction on what was going on so you knew it was really 

needed… I think it was just like a hype and the media of course and allot of people were 

drowning. For a lot of people it’s just numbers now’ [. .] most of the  initiatives group are 

dependent on donations and because it is less in the media their donations will dry up on the 

long term’. Next to this aspect volunteering on the long-term as members of a core group without 

financial gains remains an issue which could risk sustainability. Amber said that they were not as 

active anymore. ‘At this moment we are not so active anymore as at the start. A lot of our 

volunteers and the core group have jobs next to the initiative and therefore are not able to be as 

active as before’. Not only amber but also other respondents mentioned that it was very hard to 

continue because it is like a second job. 
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CHAPTER FIVE 

Discussion 

Motivation  

The data presented in the previous chapter concerning motivation illustrates that in general all 

the groups who started an initiative were reacting on the incompetence and lacking response of 

the formal organizations and the government. This makes sense as earlier research had shown 

that these moments of crisis had an unpredictable nature thereby preventing centralized 

responses (Neil & Phillips, 1995; Lanzara, 1983; Schneider, 1992; Neal & Phillips, 1995). 

Furthermore what became clear from the data was that at the early stages of their arrival the 

refugees were left to their fates, with only emergent groups present while the government lacked 

an adequate response. This is also in line with the findings of  Drabek and Mcentrire (2003) who 

concluded that crisis situations fostered emergent norms which depended on the situation and 

that emergent behaviors could not be stopped. Furthermore emergent behavior of groups filled 

voids left open by formal organizations as was the case in the early stage of refugee arrival in 

Amsterdam.            

 The emergent behavior individuals expressed were two folded,  individuals either acted as 

a volunteer or started an initiative. Furthermore after taking a closer look at the statements made 

regarding the questions on motivation, two feelings can be distinguished lying at the base of 

motivations :            

  I) Those who chose to do volunteer work were primarily motivated by the feeling to help 

the refugees in any possible way thus deciding volunteer for existing initiatives.    

  II) Individuals who took the decision to start an initiative felt frustration with the 

authorities and formal organizations as they were lacking adequate and fast response. These 

individuals either started an initiative to help refugees on the spot (Refugee Welcome 

Amsterdam, Present, TakecareBnB),  provided platforms for fundraising in order to finance 

groups abroad ( Needs Now) or tried to influence policies (Gastvrij Oost).                                  

Both feelings at the base of motivations were in line with previous research which pointed 

toward lacking responses from formal organization or the government.  However in contrast to 

previous research  feeling of frustration with authorities as was the case with Gastvrij Oost, 

resulted in an initiative which was aiming at influencing government policies. The literature thus 
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far did mention that groups target governmental policies however the perspective is that of 

opposing policies and the establishment and claiming change  (Motta, 2016;  Staggenborg,  

2015;  Tilly & Wood, 2015;  Kahne & Westheimer, 2014; Ehrenreich, 2014; Ostrom, 2014 ). 

The finding of this research however present an alternative to targeting governmental policies 

not by opposing them but rather by efforts of corporation, thereby trying to influence these 

policies by means of  presenting alternatives to authorities.  

Organizing 

Regardless of feelings lying at the base of motivation for groups who started an initiative it 

became clear that the amount of responses acquired from their efforts to create awareness,  

formed a ‘trigger’ to organize. Initiatives who received many positive reactions started to really 

go ‘all in’ as they started to think about organizing for the first time. Subsequently these groups 

started to look for followers who could contribute something to their initiatives. The various 

statements showed that the primary source of supporters were personal professional networks as 

groups started to approach colleagues and friends from various fields. Once gathered their 

supporters groups evaluated expertise, experience and network value in the process of decision-

making regarding task definition and task assignment as these decisions were made on the base 

of an individual’s expertise, experience and networks value. This finding contradicts previous 

research stating that TMS only explained task assignment and task definition processes for stable 

groups. The theory explained ( for stable groups) how people in relationships, groups and 

organizational settings identify ‘who knows what’ in order to use that knowledge in deciding 

‘who is best’ fit to perform a given task. It is about improving efficiency and effectivity of  

individuals and therefore the collective performance as a whole ( Majchrzak et al., 2007).  Even 

though emergent groups are by definition no stable groups they too evaluate the above 

mentioned. This can be explained by the fact that evaluation of expertise, experience and 

network value creates a shared conceptualization of ‘who knows what’ in the group which is in 

line with TMS. Furthermore the findings are also in line with the second and third element of 

TMS. Credibility, beliefs about the reliability of members expertise and Task (or expertise) 

coordination, the ability of team members to coordinate their work efficiently based on their 

specific knowledge of who knows what best in a group. Thus apparently TMS partly applies to 
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emergent groups, as emergent groups too conceptualize who knows what in the group in order to 

effectively and efficiently define and assign tasks.      

Structuring 

In contrast to current literature regarding emergent groups and their lack of structure, 

coordination and communication the findings showed that these groups were structured and that 

coordinated and communication channels were clear and effective. However what is important to 

consider is that emergent groups have a variety of goals be it helping refugees on the spot, 

collecting financial aid to pay for supplies abroad or to try influencing policies. In general the 

findings distinguished two types of structure depending on whether a group remained informal or 

turned into a foundation. Groups who remained informal and provided aid on the spot or 

gathered donations that were shipped abroad, build their structure around three main tasks 

namely; communicators, coordinators and logistics. Furthermore these main tasks were assigned 

to individuals who formed the core team around which everything else was organized. This 

makes sense as earlier research conducted by Howard & Pratt-Boyden (2013) mentioned that 

hierarchies did form within social movement manifesting in ‘the emergence of stratification 

within a movement and submittance of the collective to hierarchy which is entrusted upon 

specific individuals ’(p.739). Furthermore groups differed in the way they perceived their core 

group. In some groups like AMS Helpt there was a clear distinction between leaders and 

followers like the hierarchy in a formal organization. In contrast to AMS Helpt groups like 

Refugee welcome Amsterdam which also had a core team refused to talk about hierarchy. In this 

group there was a strong sense of togetherness, helping the refugees as a family or as a group of 

like-minded people. Therefore their structure was based on participatory democracy rather than 

hierarchy, which could be interpreted as their ideology of helping the refugees in a democratic 

way of collaboration. This corresponds to Leuf and Cunningham’s , (2001) research mentioning 

that in emergent groups there is an ideology about volunteering or a democratic way of 

collaboration for a common cause. Furthermore the example of Refugee Welcome Amsterdam 

showed that participatory democracy does not always endanger decision-making. In this group , 

comprised of almost 100 people participatory democracy worked rather well in contrast to what 

Ahrne and Brunsson (2011) mentioned about  the paralysis of decision-making in case of an 

absent hierarchy.  
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However the findings also contradicted Leuf and Cunningham’s( 2001) research. AMS Helpt 

had a core team comprised of colleagues and friend however here there was no form of 

participatory democracy rather they decided to work with hierarchy. Thus informality does not 

always imply the absence of hierarchy or formal structures.  Furthermore as the example of 

Refugee welcome Amsterdam showed a generalization of the concept of participant democracy 

should be prevented as it became clear that the way a group is organized and its working 

procedures also matter. The group of Mohammed benefited from participatory democracy as it 

enhanced team building and involvement which on itself increased participation and dedication 

to their cause yet this did not apply to other groups.  

 As for groups that became foundations , they started with the general structure a 

foundations needed to have by law. This type of group aimed at organizing by mixing formal 

structure with informal flexible processes of communication and coordination. Therefore  the 

findings did nog show any conclusive ways of coordination and communication. Rather a 

group’s coordination and communication depended on the situation and was continuously 

evolving, always adapting to the situation.  Furthermore as the case of Gastvrij Oost highlighted 

lacking a clear decision whether to operate by a formal hierarchy or by the ideology of a 

democratic way of collaboration caused tensions.  Gastvrij Oost tried to represent itself as a 

professional organization yet also tried to remain flexible and accessible to the community. This 

by itself created a paradox  as professional organizations require leadership and thus hierarchy in 

order to steer the organization toward its goals. Within this group it was not clear if there was 

direct democracy or hierarchy. There were no leaders who had decision-making powers or as 

Ahrne and Brunsson (2011) mentioned  ‘right that some have to oblige others to comply with 

central decision’(p.86). Therefore the decision-making risked being paralyzed or less efficient. 

The continuous shifting from the informal side of the spectrum to the formal side created 

tensions in the areas of identity formation, procedures, members dedication and long term 

perspectives. Furthermore Gastvrij Oost seemed not to have decided on whether to be egalitarian 

and thereby remaining decentralized and anti-hierarchical or formalized. Yet findings showed 

that the organization tended to move toward a decentralized and anti-hierarchical structure yet 

with a fixed board. The organization acted like an hybrid plus it combined the organizational 

elements as partial organizations do. This kind of organizational behavior was not mentioned in 

prior studies.  
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 Also according to Sunderland et al., (2013) several tensions could arise, one that  became clear 

after the analysis is that more outspoken members took over and eclipsed others. During the 

analysis of several documents it became clear that one member was very outspoken and present 

in the media and social media. Yet there was no trace in the documentation which supported the 

claim that the organization assigned her as their representative. Furthermore this person was also 

engaged in resource accumulation and communication with other organizations and the 

authorities.  All the mentioned indicated that Gastvrij Oost lacked clear task definitions and task 

assignments let alone a clear ‘structure’. Yet being acknowledged as a formal organization 

entails clear task definitions and task assignments.       

 Basically Gastvrij Oost had a board as was obliged by law and professionals who were 

engaged in discussions without actual positions. Whether this was done on purpose or not 

remained unclear. However as Ericsen (2012) concluded from her research that collaboration 

improved when the roles of individual team members were clearly defined and well understood. 

Furthermore when an individual felt that his or her role was bounded in ways it allowed this 

person to do a significant portion of their work independently and more efficient. However when 

there is no clarity, team members were likely to waste energy negotiating roles or protecting their 

turf rather than focusing on a given task. They also refrain from information sharing. This last 

point could also be traced back in the data when the respondent mentioned that due to difference 

in interest not all the professionals were sharing their network fully. This by itself is a lost 

opportunity as groups like Gastvrij Oost build on networks and profit the most out of 

networking. Regarding the aspect of flexibility, which the respondent of Gastvrij Oost clearly 

highlighted as being important , task definitions and leadership would not mean that flexibility 

could be endangered. Rather for an initiative as Gastvrij Oost that is in a starting phase and has 

to deal with the many complexities due to its goals,  formalization rather could provide a huge 

benefit. As a study conducted by Sine and Kirsch (2006) on startups in silicon valley showed, 

new organizations in emerging sectors profit from formalization on the long run as it improves 

future performance. They came to this conclusion due to several points. First functional 

specialization allowed individuals to concentrate on the execution of specified and narrowly 

defined tasks, this was important as it also enhanced task related learning and information 

processing. Furthermore formalization provided new ventures that suffered from the liability of 
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newness with legitimacy from settled parties. Formalization and management were also 

important because in an emerging sector new task definition emerged. New jobs emerged and 

with proper management this process was more successful. It is a fact that the results are from a 

different field however it is safe to state that they can be applied to emergent groups as it is also a 

kind of social startup in an new, dynamic and complex environment. Here too new jobs are to be 

defined and legitimacy from settled organizations need to be acquired.  Groups that formalized  

and had a clear hierarchy of leaders (founders) and followers , clear task definitions, task 

assignments and procedures proved the points made by Sine and Kirsch (2006) from their silicon 

valley  research and  Erickson (2012).  A last point was  that of identity formation. From the 

findings it became clear that in some groups  individual professionals pursued their own 

interests, which in itself created tensions as it prevented a sense of group identity. However 

identity formation was very important as it enhanced cooperative behavior and concern for the 

group as a whole as opposed to purely personal outcomes (Tyler & Blader, 2000; De Cremer & 

van Dijk, 2002). A lack of group identity resulted in inefficiency as the findings showed, certain 

professionals refrained from fully sharing their network and their expertise.  

Continue informal or become formal 

When describing emergent groups in Amsterdam it is possible to position them in an 

organizational spectrum from being informal to tending more toward formal organizations. The 

findings showed that in time groups formalize their practices yet remain informal or decide to 

become foundations. Decisions of staying informal or becoming a foundation were based on the 

weight that were gave to several points. Groups differed in the weight they gave each point and 

thereby determining their priorities.  From the findings the major points were bureaucracy, 

legitimacy and resource accumulation. For groups that remained informal flexibility had the 

most weight in their decision making as these groups saw bureaucracy as the major reason for 

the lacking response of formal organizations and authorities. Their primary concern was losing 

their flexibility as becoming an foundation resulted in bureaucracy thereby endangering their 

work. Groups like Refugee welcome Amsterdam paid less attention to legitimacy which they 

gained by being transparent. The group was present at central station Amsterdam helping 

refugees and thereby showing that they were really engaged in helping refugees. As for resource 

accumulation, it happened in a passive way of collecting donations on the spot. However groups 

https://hbr.org/search?term=tammy+erickson
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like AMS helpt had a more balanced decision-making. This group decided to remain informal 

yet benefited from the benefits which were provided to foundations. By outsourcing the aspect of 

legitimacy they managed to become legitimate yet attain their flexibility. Furthermore the aspect 

of legitimacy provided them with the means of actively accumulating resources from 

engagement with firms and the public.         

 However there were also groups who took the step of becoming a foundation. Their 

decision was primarily influenced by the aspect of legitimacy. These groups either wanted to 

gain credibility or acknowledgement in order to acquire financial resources or to influence 

policies. For these groups assigning more weight to legitimacy in their decision making was 

more of a necessity than freewill. The case of Needs Now, that operated by means of an website 

providing a platform for organizations abroad to request financial aid, revealed that in order to 

gain financial donations without being actually performing aiding acts required trust from 

financial donor. Therefore becoming a foundation was their way of gaining legitimacy and trust. 

As for Gastvrij Oost that aimed at influencing policies,  becoming a foundation was an inevitable 

step as becoming a foundation provided them with an legitimate base a ‘keurmerk’ (mark) and 

thereby acknowledgement from formal authorities. Furthermore Gastvrij Oost cooperated with 

various formal organizations for resource or knowledge accumulation. According to previous 

research governments and formal organizations did not perceive emergent groups as a serious 

partner(BRON). Therefore becoming a foundation becomes even more important as it provides a 

base of legitimacy which organizations or the government must acknowledge. However even 

when groups became a foundation findings showed that  an formal organization like the C.O.A 

assigned with the task of refugee sheltering and placement still neglected them. Communication 

and corporation with the C.O.A was very difficult. Furthermore even formal organizations like 

Vluchtelingenwerk Nederland and Leger des Heils acknowledged that the C.O.A was a very 

bureaucratic and unapproachable party.  
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Paradoxes 

Formalization 

Emergent groups either decided to continue as informal groups became  foundations. Groups that 

stayed informal had a core and a more tight group of individuals who saw themselves as friends 

or as family. What was noticeable after analysis was that concerning the foundations the words 

family or friends were not used a single time in the context of a tight group of people who were 

helping refugees. Furthermore groups who formalized had difficulty building a tight group. A 

good example was Gastvrij Oost. This groups formalized as they wanted to influence policies 

and therefore required legitimacy. Furthermore this group of people worked with professionals 

from several fields whom all had different interests. However wanting to  remain  accessible to a 

community also required participative democracy. These two aspects collided with each other 

and this became clear from the responses. The respondent started her answer with we don’t want 

yet switches to they these people don’t want to have a leader which clearly indicated a conflict 

between organizing and aspiration of remaining accessible to the community and allowing them 

to have a voice.  Subsequently this created uncertainties about the future structure of the 

organization. When the respondent was asked whether Gastvrij Oost aspired a formal structure in 

the long-also this response showed conflict. As the findings showed on the one hand Gastvrij 

Oost wanted to be seen as a professional organization as this was necessary to be acknowledged 

by the policy makers. Yet simultaneously they wanted to remain flexible and create a community 

feeling. There was no clear structure or hierarchy present in the organization yet it worked with 

high ranking professionals who were used to hierarchy and task definitions and assignments. 

Furthermore professionals had their own interests in mind when engaging in the organization.  

Again there is a conflict on the organizational level and aspirations. Furthermore this finding 

showed the conflict that could arise between participatory democracy and formal hierarchical 

decision-making. Working with professionals who have their own interests,  and aiming to 

become more hierarchical and structured but at the same time trying to be an organization for the 

community created tensions. The question was whether  the organization was really maintaining 

its flexibility or tried to cope with the given situation yet at the same time pleasing the 

professionals, the stakeholders and the community. The findings clearly showed uncertainty 
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about the current structure, the position of the members, their strategy and the future trajectory of 

the organization.  

Legitimacy 

For informal groups the aspect of legitimacy is a difficult one. As the  findings showed groups 

like Refugee Welcome Amsterdam gained their legitimacy by their transparency. Other informal 

groups that were focused at accumulating financial donations in order to help in Greece 

converted into an foundation, as becoming an foundation provided them with an bank account 

and thereby trust . A group like AMS Helpt ‘outsourced’ the legitimacy aspect to the Teti 

Foundation and remained flexible. It utilized different organizational elements in order to 

function, thereby becoming a successful partial organization. Yet in the case of Gastvrij Oost the 

legitimacy and accountability aspect is more difficult. This organization aimed at influencing 

policy, which entailed being in contact with authorities. In this case gaining legitimacy was 

acquired by means of becoming a foundation however the aspect of accountability seemed to 

lack within the organization. According to the findings three of the four aspects entailing 

accountability (transparency, justification, compliance and enforcement) remained unclear 

within Gastvrij Oost.   

Justification requires providing clear reasoning for actions and decisions, including those not 

adopted, so that they may reasonably be questioned. As Gastvrij Oost is introducing a new 

concept of refugee sheltering and integration in corporation with the government  it will be a 

matter of time until justification becomes an issue. If their project will become a success the 

spotlights will be on the organization and various parties will start looking at their projects in a 

more detailed manner. Up until now the organization justified its actions by means of meetings 

‘ontmoetingen’ and social media. Also their project Hoost is a means of justification. However 

what became clear was that project Hoost was comprised out of preselected refugees, with the 

same origin and cultural background. Therefore even in case of a success the issue of 

justification will arise on the base of generalizability as this project consisted out of a preselected 

group of refugees. Furthermore the issue of compliance also remained unclear. Compliance 

happens through the monitoring and evaluation of procedures and outcomes combined with 

transparency in reporting those findings. From the findings it remained unclear whether there 

were fixed procedures within the working methods of Gastvrij Oost. Furthermore the fact that 

the professionals were no members of the organization left the question of monitoring remained 
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unanswered. Gastvrij Oost worked with professionals who were no formal members of the 

organization therefore making the aspect of monitoring and compliance impossible. Furthermore 

because there was no monitoring within the organization reporting findings was absent. Lastly 

the aspect of enforcement entails sanctions for shortfalls in compliance and justification. This 

aspect mostly remained absent within informal groups as they worked with volunteers. In these 

groups reciprocity functioned as a means of enforcement. Yet Gastvrij Oost worked with 

professionals next to volunteers. These professionals were no formal members  and thus making 

the aspect of enforcement impossible.         

 Taken all these together,  it can be stated that Gastvrij Oost isn’t a formal organization 

nor a partial organization.  On the long-term the above mentioned issues could arise and create 

tensions. As the organization aims at influencing policies, developing a clear structure, strategy 

and long term perspective becomes inevitable. The balancing act between emitting the image of 

a professional organization yet trying to maintain the community feeling and thereby the aspect 

of participative democracy could prove to become difficult on the long term.         

Sustainability  

As is the case with formal organizations sustainability is also important for informal groups and 

foundations. Findings showed that resource accumulation by emergent groups and foundations 

differed. Informal groups like the example of Refugee welcome Amsterdam, gathered resources 

(financial or manpower) on the spot. The group’s  founder mentioned that they wanted to help as 

many refugees as possible, yet they did not decide to formalize. This by itself created a paradox 

as helping as much as possible entails being able to be sustainable in order to secure continuity. 

In the case of Refugee welcome Amsterdam this however becomes very difficult as they are no 

foundation they lack financial resources. Next to this they do not have a group of people with 

formal task assignment thereby becoming the backbone of the organization. Furthermore this 

group is dependent on donations on the spot at Amsterdam central station. However what was 

mentioned by various respondents was that helping refugees during that period became an hype 

thus the interest people had in helping refugees was strengthened by the media and the hype. 

However it is questionable whether groups like Refugee welcome Amsterdam could continue on 

the long term the moment the hype wears of and the media starts to focus on other issues. 

Therefore continuity of these group will be at risk. Also volunteering on the long-term as 

members of a core group without financial gains remains an issue which could risk 
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sustainability. As findings showed AMS Helpt which remained informal and TakeCareBnB 

which became an foundation struggled with continuity because their core groups had their jobs 

beside the initiatives. Without financial gains and a clear job it remained questionable for them if 

it was possible to continue as they did before.   
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CHAPTER SIX 

Conclusion 

Individuals starting initiatives reacted out of frustration about the lacking responses from formal 

organizations and authorities. This study showed that emergent behavior expressed was two 

folded. Individuals either engaged as volunteers or started initiatives. Furthermore regardless of 

the various feelings lying at motivational base, organizing was primarily triggered and the result 

of the amount of reactions initiatives received from creating awareness. Initiatives that received 

many positive reactions started to think about organizing. Subsequently decision making on task 

definition and task assignment was done by evaluation of expertise, experience and network 

value. Even though the above was mentioned in the literature for stable groups by means of TMS 

this study showed that emergent groups that were by definition no stable groups also evaluated 

expertise, experience and network value in their task definition and task assignment. This can be 

explained by the fact that evaluation of expertise, experience and network value created a shared 

conceptualization of ‘who knows what’ in the group which corresponded to TMS. Furthermore 

in contrast to current literature on emergent groups and their lack of structure, coordination and 

communication this study showed that these groups were structured and that coordinated and 

communication channels were clear and effective. In general there were two types of structure 

depending on whether a group remained informal or turned into a foundation. Informal groups 

build their structure around a core group of people responsible for communication, coordination 

and logistics. Foundations started with a general structure as obliged by law. This type of group 

aimed at organizing by mixing formal structure with informal flexible processes of 

communication and coordination. The findings did nog show any conclusive patterns of 

coordination and communication. Rather a group’s coordination and communication depended 

on the situation and was continuously evolving, always adapting to the situation. Whether a 

group stayed informal or became a foundation depended on the weights that were given to 

several points.  Groups differed in the weight they gave each point and thereby determining their 

priorities. These major points were bureaucracy, legitimacy and resource accumulation. For 

groups who remained informal flexibility had the most weight in their decision making. These 

groups saw bureaucracy as the major reason for the lacking response of formal organizations and 

authorities. Their primary concern was losing their flexibility as becoming an foundation resulted 
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in bureaucracy. For groups that turned into foundations, their decision was primarily influenced 

by the aspect of legitimacy. These groups either wanted to gain credibility or acknowledgement 

in order to acquire financial resources or to influence policies. For these groups assigning more 

weight to legitimacy in their decision making was more of a necessity than of freewill as 

becoming a foundation was their only road to legitimacy or trust. Furthermore groups in which it 

was unclear whether the structure supported hierarchy or participatory democracy, conflicts on 

the organizational level and aspirations arose. Especially for groups that were working with 

professionals as professionals had their own interests in mind. The research clearly showed that 

structural ambiguity influenced decision making, position of the members, strategy and the 

future trajectory of a group. Furthermore a clear structure became even more important when the 

organization aimed at influencing policies as developing a clear structure, strategy and long term 

perspective became inevitable for legitimacy, accountability and trust. The balancing act 

between emitting the image of a professional organization and trying to maintain the community 

feeling and with it the aspect of participative democracy is unsustainable on the long run. 

Sustainability is important for informal groups and foundations and resource accumulation by 

emergent groups and foundations differed. Informal groups gathered resources (financial or 

manpower) on the spot. Founders mentioned wanting to help as many refugees as possible, yet 

abstained from formalization. This created a paradox as helping as much as possible entailed 

sustainability . Therefore continuity of these group was at risk. Also volunteering on the long-

term as members of a core group without financial gains remained an issue which would risk 

sustainability. As results showed groups struggled with continuity because their core members 

had their jobs beside the initiatives. Without financial gains and clear job definitions it remained 

questionable for them if it was possible to continue on the long run.     

  Organization is not something which is good or bad to groups and neither is it in its basic 

form beneficial or detrimental for them. What is the case however is that it is clear that 

organization in emergent groups is unstable over time. Therefore in order to maintain purposeful 

order a continuous evaluation is required based on the many various aspects emergent groups 

face every day as they engage  in their daily activities. It is an endless fine-tuning of activities, 

procedures and finding solutions for ambiguous problems. A struggle between the informal and 

the formal in search for the optimal balance and even though this process is continuous  and with 

hurdles, for the refugees these groups of individuals are indispensable.  
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Recommendations 

On the basis of the empirical data in this thesis we can argue that  placing refugees in 

communities in which the services that are provided to them will be done by the communities at 

location is beneficial for integration of the refugees. The government should promote and create 

jobs at local level in the service provision of the refugees. This has positive outcomes in both 

ways. Refugees will be engaged with the community and the community will benefit from 

employment opportunity. This could reduce tensions significantly between the refugees and the 

host communities as both would benefit from the situation. By framing the refugees as an 

opportunity rather than  a ‘costly burden’ (as they are perceived by many host community) this 

will create a different perspective for both sides.  New mechanisms should  therefore focus on 

the basic approach directed toward decreasing dependency, increasing engagement and building 

cost recovery mechanism by means of refugees as an opportunity rather than a burden. Emergent 

groups could provide consultation to formal organizations and the government as these emergent 

groups are experienced with refugees and the situation on the ground. Furthermore these 

emergent groups proved to do more work with less resources. The government and formal 

organizations should ask for council regarding cost efficiency and work efficiency and 

effectivity. Best case scenario would be the corporation of emergent groups with formal 

organizations on the base of equal partnership. Emergent organizations could provide on the 

ground know how and formal organizations and the government could provide resources. 

Emergent groups  operate with different mentalities, norms and values and it is exactly due to 

these aspect that they could bring change or attempt an effort to prove that moving away from 

the formal and traditional could provide a solid alternative way of aiding services. As the 

empirical data in this thesis showed emergent groups proved that even in sectors that are very 

institutionalized, innovations can be found with less resources. Therefore government and formal 

organizations should take into account that the world is changing and that institutionalized 

procedures should be reinvented in the light of the current era. It is exactly these emergent 

groups that are the pioneers at the frontiers of innovations. Emergent groups provide a huge asset 

for formal organizations and the government regarding innovations. 
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Limitations  

Despite contributions, this study is not free from limitations . First, the participant sample can be 

considered as a limitation in terms of generalizability of the results.  All participants for this 

study were located in the city of Amsterdam. Future studies should consider approaching 

participants from various cities and countries. Second, this research studied emergent groups for 

a period of 2 months which is too short of a timespan for results to be generalizable. Therefore 

future studies should be conducted over an extended period of time.  
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Appendix A 
 

INTERVIEW GUIDE 

Interview questions  

1. BACKGROUND 

  

A. CONTEXTUAL DATA 

1. Could you tell me who you are? 

2. How old you are?  

3. your prior education?  

4. what kind of work you do?  

 

B. MOTIVATION 

5. Why did you decide to start your initiative (RWA)?   

 

C. EXPERIENCE WITH VOLUNTEERING  

6. Do you have prior experience in voluntary work or starting such an initiative?  

 

D.KICK-OFF 

7.  When did your initiative start? / Why did you decided to participate with this initiative? 

8. were you engaged from the start when the stream came to the Netherlands, you were engaged 

in Amsterdam?   

9. So how did people know what you were doing then?  

 

2. CURRENT SITUATION 

A. THE CRISIS 

10. What is according to you the main reason for the refugee situation as it is now?  
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B. REFUGEE WELCOME AMSTERDAM  

 11. Can you tell what your initiative is?   

 

B. IDEOLOGY 

12.  Can you describe the ideology by  which this initiative functions ? What motivates  you all 

to do this? 

 

C. BEING DIFFERENT  

13. If you had to describe your initiative in comparison to other initiatives, can you tell me how 

you are different from other initiatives who also help refugees?  

 

3. ORGANIZING WITHOUT ORGANIZING 

A. STRUCTURE 

14.  Can you describe how your initiative works ?  

15.  Does your initiative have a kind of structure? Like for example a hierarchy structure with 

task definitions who does what, who is in charge?  

 

B.WORKING 

16. Can you tell me more specific how your initiative does it’s  work?  

 

C. KNOWLEDGE TRANSFER 

17.  Do the volunteers receive training before the start to help?   

 

D. STRESS MANAGEMENT 

18.  Can you tell me how you and the core group managed the stress that arose especially at the 

early stage?   

 

E. COORDINATION AND COMMUNICATION 

19.  Can you describe me how the work is being coordinated ?  

 

F. WORK EVALUATIONS  
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20. Do you have moments of evaluation where you as the core group talk about the proceedings?  

 

 

G. RESOURCES 

21. Can you tell me something about the resources your initiative has at its disposal ?  

22. How does your initiative gather resources ?  

H. DECISIONMAKING 

23. Can you describe the way by which decisions are made within your initiative?  

24. Do the volunteers have a say in the decision making process?  

25.  Can you describe me how decisions are made among members?  

 

4. FORMALIZING 

A. A FOUNDATION 

26.  Have you ever considered to make your initiative into a foundation?  

27.  Can you describe why you made that decision?  

 

5. ENGAGEMENT WITH FORMAL ORGANIZATIONS 

A. FIRST CONTACT 

28. Do you have contact with formal organizations and authorities, especially the C.O.A? 

29. Did they contact your initiative or did your initiative contact them?  

30.  Can you talk a bit about the contact you had with formal organizations and the authority .  

 

B. CENTRAAL ORGAAN OPVANG ASIELZOEKERS (C.O.A ) 
1
 

31 . Can you tell me more about the C.O.A ?  

 

C. ADVICE FOR FORMAL ORGANIZATIONS 

                                                           
1
 Central Agency for the Reception of Asylum Seekers : Responsible for the reception, supervision and departure 

(from the reception location) of asylum seekers coming to the Netherlands. 
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32. Suppose your initiative had to corporate with other formal organizations, let’s take the COA 

as an example. What is according to your experience the most important thing they should keep 

in mind in order to be able to corporate with citizen initiatives?  

 

6. CHALLENGE AND ARCHIEVEMENT 

A. CHALLENGE 

33.  What was the biggest challenge your initiative had encountered at the beginning?  

B. ARCHIEVEMENT 

34. What is your  biggest achievement,  the thing you all are most  proud of?  

 

7. MEDIA  

A. CONTACT 

35.Did the media approached your initiative?    

36. Can you describe the contact you had with the media?  

 

B. COVERAGE 

37.  How did the media cover the work that you do? 

 

8. THE FUTURE 

A. FUTURE PLANS 

38.  Can you tell me how you see your initiative in the future?  

 

B. INFLUX STOP 

39. What if the influx of refugees stops, do you have any plans to continue with refugees?  
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Appendix B 
 

CODELIST WITH DESCRIPTIONS 

CODE TYPE CODE CODE DESCRIPTION 

Data-driven Challenges and 

achievements 

As mentioned previously this was a new topic, 

during the interview I noticed that the 

interviewees wanted to talk about challenges an 

achievements. This topic is indeed very 

important as it gives the possibility to verify 

previous answers concerning decisions made 

regarding internal processes. It can also enlighten 

the contact the emergent groups had with formal 

organizations or formal organizations with 

emergent groups. According to the literature 

challenges determine working processes   ( i.e. 

how to tackle  certain problems that occur) and 

achievements could determine why certain 

processes are maintained or changed (Newell & 

Simon, 1972).Subsequently Achievements 

reinforce taken courses of action (Rushworth et 

al., 2004 ). 

 

 

  

 Family: CREATE 

AWARENESS 

As is known from the literature social 

movements function by way of personal 

relationships among individuals who make up a 

social moment highlighting their networked 

character (Diani and McAdam, 2013). Therefore 

creating awareness is according to me very 

important in setting up an initiative, the amount 

of interest from the community can therefore 

determine how an emergent initiative proceeds 

from the moment the awareness is created. The 

amount of awareness is what I think the major 

determinant for grow and for the way by which 

an initiative will take further steps into 

performing its tasks. I think that an social 

movement which receives a lot of reactions from 
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the community cannot neglect a form of 

organizing because of the amount of volunteers 

and resources it can attract. An emergent group 

which will grow fast as a result of massive 

interest from the community therefore cannot 

bypass any form of organization in its internal 

structure in order to prevent chaos. 

Data-driven 

&concept driven 

Trigger to organize As mentioned above the amount of reaction from 

the community may be a significant factor for 

mobilization and existence. As the literature 

mentions the role of social media is critical for 

the understanding of the mobilization and 

existence of social initiatives (Bennet & 

Segerberg, 2012; Castells, 2012) This topic 

refers to sections from the transcripts which 

show the amount of reactions an initiative 

receives. 

 

 

  

 ENGAGEMENT 

WITH 

EMERGENT 

ORGANIZATIONS 

In this family I included codes which refer to 

pieces transcript that show engagement with 

emergent organizations. 

I believe that this family shows what kind of 

organizations engage with emergent 

organizations and how this engagement has an 

effect on the internal processes of an emergent 

organization. 

Concept-driven: engagement 

emergent 

organization 

This code refers to pieces of transcript in which 

engagement with emergent groups is being 

mentioned. I believe that engagement with 

emergent organizations occur mainly between 

themselves. As literature stated the formal 

organizations show no actual interest in emergent 

organization let alone wanting to engage with 

them. What I was thinking was that as these 

groups were being neglected by formal 

organizations they would start to create their own 

‘organizational field’ and would start networking 

with each other and thereby providing solutions 

for their problems as for example logistics. In the 
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literature this is mentioned as social movement 

communities ( Diani, 2013; Minkoff and 

McCarthy, 2005). 

These kind of solutions have their influence on 

the way by which internal processes are formed 

adapted or maintained I believe.  

Concept-driven: neglecting value 

emergent 

organization provide 

This reaffirms what is known from the literature 

that says that formal organizations neglect the 

value an emergent organization provides. Here I 

want to see what the effects are on the internal 

processes of an emergent organization when their 

work is not being valued or when they are not 

supported by authorities or formal organizations. 

This code also reaffirms the code frustration with 

the authorities from the family MOTIVATION.  

Data-driven: Timeout A reoccurring pattern in the transcripts was the 

reason for the creation of this code. What I 

noticed was that emergent organizations see 

themselves mainly as a kind of buffer for the 

formal authorities and formal organizations who 

are to slow to react. This code refers to sections 

from the transcripts which show that emergent 

groups mention that they provide a space a kind 

of ‘timeout’ for formal authorities and 

organizations in their slow preparation phase 

until they step in the situation and finally start to 

handle. 

   

 ENGAGEMENT 

WITH FORMAL 

ORGANIZATIONS 

This family entails codes which refer to 

engagement of emergent groups with formal 

authorities and formal organizations. With this 

code I wanted to look for reoccurring patterns of 

engagement between the formal and the 

informal.  

Data-driven: Advice The code advice refers to sections of transcript 

where emergent groups provide an advice for 

authorities and formal organizations on how to 

they should engage with emergent groups. This 

advice I believe has also influence on internal 

processes of organizing. A good engagement 
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between the formal and informal will have its 

effect on the internal processes of an emergent 

organization as they create an synergy and can 

create complementary working processes.   

Data-driven: C.O.A The C.O.A is the formal organization that 

handles refugees in the Netherlands. They are a 

major player in the whole refugee situation in the 

Netherlands. With this code I try to create a 

picture of the working proceedings of the C.O.A, 

their engagement with emergent groups and how 

the C.O.A handles the refugee which can have  

an influence on the work emergent groups do.  

Data-driven: contact formal 

organization 

This code refers to the contact emergent groups 

have with formal organizations and what their 

outcomes were and how they influenced the way 

by which emergent groups operate.  

   

Data-driven: Formal 

organizations 

This code refers to sections in the transcripts that 

show the corporation between the various formal 

organizations among each other. It is important 

to see if there are any gaps created due to 

bureaucracy where refugees are left on their own 

and if and how these gaps are filled by emergent 

groups. This also is important to look at I believe 

as these gaps create challenges for emergent 

groups which they need to tackle. As mentioned 

previously challenges determine internal 

processes ( i.e. how to tackle  certain problems 

that occur) and achievements could determine 

why certain internal processes i.e. working 

processes or policies) are maintained or changed 

(Newell & Simon, 1972). 

   

 FORMALIZING This code refers to all the codes that entail 

organizing and formalizing processes and the 

reasoning of emergent groups for doing so or 

deciding not to do.   

 

Data-driven: 

 

Bureaucracy 

Bureaucracy is the main reason according to the 

literature why authorities and formal 

organizations fail to act effectively and on time 
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in times of crisis. This code therefore refers to 

pieces of transcript where emergent 

organizations mention bureaucracy.  The way by 

which they mention bureaucracy makes it clear 

according to me whether they formalize or not, 

and if so how far bureaucracy goes within 

emergent groups. Furthermore this piece of code 

refers also to the actual bureaucracy patterns 

which can be found in the transcripts of the 

formal organizations. Bureaucracy is a very 

important topic I believe as it reaffirms patterns 

of reasoning in all the transcripts, be it emergent 

groups or formal organizations. 

Data-driven: coordination and 

communication 

This code describes processes of coordination 

and communication that can be found in the 

transcripts. It is interesting to see how emergent 

groups coordinate and communicate and whether 

these patterns look like the patterns which can be 

found in formal organizations and how they 

remain their flexibility in doing it the way they 

do.  Formalization requires certain processes of 

internal coordination and communication yet it is 

also known from literature that working 

protocols can fast turn into bureaucratic hurdles. 

Therefore it is important to look how emergent 

groups perform coordination and communication 

and yet remain flexible.  

Data-driven: foundation? This code refers to sections of transcript of 

emergent groups who decided to set up an 

foundation and those who decided not to do so. I 

believe it gives an insight into the decision why 

certain emergent groups decide to formalize and 

why others decide not to do so and what the 

effects are on their internal processes and 

whether those who become a foundation start to 

behave more like formal organizations or that 

there is another reason for them to become an 

foundation. 

Data-driven: Learning As mentioned knowledge transfer is very 

important and in formal organizations knowledge 
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transfer happens by processes described by the 

Transactive Memory systems theory. However 

this theory does not apply to emergent groups as 

they lack the elements necessary to transfer 

knowledge among one another. Therefore this 

code refers to sections of transcript that show the 

processes of learning occurring within emergent 

groups and what their effects are on their internal 

processes. 

Concept-driven: Legitimation and 

accountability 

This code refers to pieces in the various 

transcripts that shows in which way emergent 

groups acquire legitimation and accountability 

for their resource accumulation and their actions. 

Legitimation and accountability are important 

factors which determine how the community 

perceives an initiative and whether it is worth 

investing in an initiative or not. Formal 

organizations have their protocols by which they 

create legitimation and accountability however 

emergent groups do not work like formal 

organizations and therefore it is important to 

look at how and from which actions they get 

their legitimation and accountability. Findings 

from this code can also be combined with the 

code sustainability. 

Concept-driven: Resources Resources are important as they enable an 

organization be it formal or emergent to start 

working. Without resources not much can be 

done to help refugees. This code therefore refers 

to pieces in the various transcripts where 

resources and resource accumulation is being 

mentioned. As mentioned above formal 

organizations have their protocols which create 

legitimation and accountability and thereby 

enables them to acquire resources. Yet emergent 

organizations have different ways of acquiring 

their legitimacy and accountability. What is 

interesting to find out is in what way their 

internal processes are influenced by their ways of 

gaining legitimation and accountability and how 
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this works out in the types of resources which 

they manage to acquire and if these resources can 

be acquired on the long term. Findings from this 

code can be combined with the codes 

legitimation and accountability and 

sustainability. 

Concept-driven: Task definition According to the literature (i.e. Transactive 

memory systems theory) an important element of 

formal organizations is task definition. However 

it is being claimed in the literature that emergent 

groups lack task definition. Therefore this piece 

of code refers to sections of transcript which 

shows whether emergent organizations do to 

divide  tasks. This can give an insight into the 

internal processes as task definition will 

influence various internal processes. 

   

 MENTALITY This family refers to codes in the transcripts 

where mentality is mentioned. During the 

analysis it became clear that individuals 

perceived the helping of refugees as something 

which is typical in major cities and especially in 

Amsterdam but not in other parts of the 

Netherlands. What is interesting is to find out 

why this way of thought exists and what kind of 

reasons are mentioned as to why mostly major 

cities engage in helping refugees. 

Data-driven: Amsterdam Like mentioned before this code refers to pieces 

of transcript referring to the mentality of the 

Amsterdam community for getting engaged with 

refugees. 

Data-driven: outside Amsterdam This code refers to reasons as to why other parts 

of Holland lack engagement with refugees. 

   

 MOTIVATION Individuals have various reasons to get engaged 

with emergent initiatives. This family refers to 

codes which refers to motives of engagement. 

Data-driven: frustration with 

authorities 

This code refers to pieces of transcripts that 

mention being frustrated with the formal 

responses and that this was the major 
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determinant for individuals to start acting. What 

is interesting is to look whether frustration with 

authorities can be further specified into what 

kind of frustrations, as I assume that different 

kind of frustrations will result in different kind of 

initiatives. 

Data-driven: Helping refugees Just as the name of the code this code refers to 

sections which state that helping refugees was 

the primary motive into getting engaged. in 

contrast to the other two codes in the family 

there is no other motivation but to help the 

refugees.  

Data-driven: influencing policy Many of the emergent initiatives provide 

emergent aiding services, as the word emergent 

already states it these are short term solution to 

situations. However there are also initiatives who 

try to mean something on the long term and 

therefore this code refers to sections of transcript 

which describe internal processes aimed at 

influencing policy and therefore trying to 

influence the formal systems which are applied 

by authorities and formal organizations.  

   

  

THE FUTURE 

 

This family refers to codes which describe future 

decisions and perspectives of emergent groups 

and formal organizations. 

Data-driven: Day to day The code day to day refers to sections of 

transcript that describe how emergent groups 

think about the future and if this influences their 

structures. Furthermore I believe that their 

perspective on the future directly influences their 

working procedures. 

Concept-driven: Sustainability Sustainability is a code referring to sections of 

transcript that mention the existence of the 

emergent group on the long term. This code 

helps to understand the various reasons as to why 

an initiative ceases to exist or how an emergent 

group tries to construct their internal processes in 

a way with the aim of being sustainable on the 
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long term. Formal organizations aim at 

sustainability and create mechanisms by which  

sustainability is ensured. However emergent 

groups are no formal organizations and therefore 

one would assume that they will cease to exist on 

the long term. Yet among the emergent groups 

some are able to become sustainable. This ability 

to become sustainable can be found in the way 

they organize their internal processes, yet not 

becoming completely like an formal 

organization.  
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Appendix C 
DESCRIPTION OF PARTICIPANTS 

 

Refugees Welcome Amsterdam  

Refugee welcome Amsterdam (RWA) is an initiative set up by two young man. It is not an 

official organization or  non-governmental organization. Its members are no official aid workers 

and they don’t have any representations backing their work. As they mention on their site ‘we 

are just like you!’(Refugee Welcome Amsterdam, 2015). Its members are comprised of students, 

teachers plumbers artists, lawyers, nurses, mechanics, carpenters, expats, singers and many more 

individuals from various backgrounds. These individuals are from all over the world and they 

speak many languages.  They see themselves as ‘just a bunch of people who care about other 

people’. Members of RWA meet at the central station of Amsterdam  everyday where they wait 

for the international trains to arrive from the various capitals of Europe. They watch out for 

refugees and basically their  work is guiding and supporting refugees who arrive in Amsterdam. 

In the main hall of the central station they have set up a corner where they offer the refugees 

water, thee, food, clothing and shelter. The initiatives  aim is to make the refugees feel safe and 

welcome. After the welcoming these individuals guide the refugees to ‘De Regenboog’ provided 

by the Regenboog group which is a shelter where they can spend the night. Since the start of the 

arrival of the refugees in the summer of 2015 they became active as a response to the lack of 

arrangements provided by the formal and governmental organizations.. RWA wants to prevent 

refugees to sleep on the streets and being left to themselves. With their work they help refugees 

get through the night before continuing to the Ter-Apel refugee camp the next day. 

AMS Helpt 

AMS Helpt is an initiative set up after its founders went to a holiday in Budapest. There they saw  

the stream of refugee arriving from Greece each day growing bigger and bigger. As their 

founders mentioned they became motivated to do something after they saw the contrast between 

these fleeing families with children and elderly people and their own carefree holiday. Seeing the 

official organizations and the governments lack of providing for these people they felt the urge to 

take matters in own hands. As their site mention on Lesbos according to the United Nations 

Refugee agency every at least 1.500 people arrive from warn torn Syria.  Therefore when the 

https://www.facebook.com/refugeeswelcomeamsterdam/?fref=nf
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founders came back from their holiday they have called for help in Amsterdam. Their activities 

consist of assembling, collecting and distributing aid packages to the people who need it the 

most. The initiative started with a single individual but had grown in a very short time into a 

team of seven people and a social movement of over fifty volunteers. With the help their seven 

man strong staff,  local companies and their volunteers they have thus far gathered over 1.100 aid 

packages which they have send to Lesbos.   

 

The Central Agency for the Reception of Asylum seekers (C.O.A) 

C.O.A  is the abbreviation for Centraal Opvang Asielzoekers. The C.O.A is the formal 

organization assigned by the Dutch government, responsible for the reception, supervision and 

departure of asylum seekers who are entering the Netherlands. This organization houses asylum 

seekers at reception centers and takes care of the provision of basic needs. According to the 

C.O.A asylum seekers are entitled to reception from the moment they request asylum until the 

moment they receive a residence permit or noticed to leave the country.  Throughout the 

Netherlands the C.O.A has various types of reception centers which offer asylum seekers basic 

facilities like a roof above their head, cooking and washing areas and computers. Next to these 

basic needs the organization provides asylum seekers with pocket money and healthcare 

insurance arrangements.  They see themselves as the independent administrative body that falls 

under the political responsibility of the ministry of security and justice. Therefore the C.O.A 

gives account for its operations to this ministry.  Their vision as according to their website is to 

provide safe accommodation and a means of living and ‘tailored’ programmes.in their mission 

statement they speak ‘ that ensure in a professional manner that people in a vulnerable position 

are accommodated and supported in a safe and  livable environment in a manner that ensures that 

the reception of aliens remains controllable for politicians and society and enables us to give 

account for our acts. The C.O.A as an organizations claims that it works closely with other 

organizations in the aliens chain including the immigration and naturalization service, Aliens 

Policy, Royal Netherlands Military Constabulary and the Repatriation and Departure Service 

(C.O.A, 2016). 
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Gastvrij Oost 

Gastvrij Oost is a foundation resulting from a citizens initiative from Amsterdam,  as a response 

to the urgent call to provide refugees who want to build a new life with an alternative way of 

housing, be it short term or long term. This alternative claim that refugee housing should be 

small-scale and should not affect human dignity. It is a initiative which is running on the efforts 

of residents, organizations and entrepreneurs from Amsterdam East  with or without a refugee 

history. This group of people organizes small-scale housing, language training, internships and 

serve as a access network for like-minded individuals. Their aim is not only to help refugees  in 

an alternative way but also to show that it can be done and therefore they strive to influence 

governmental policy. . Some have been active for years, others now join. Gastvrij Oost believes 

in the power of the society and the empowerment of refugees. Gastvrij Oost wants a dialogue 

with local projects and show that it can be different. Anyone who will feel addressed or would 

like to contribute can join  This initiative is well connected with the citizens and politicians of 

Amsterdam . 

Dutch Council for Refugees  

Vluhtelingenwerk Nederland (The Dutch Council for Refugees) is an independent, non-

governmental organization, that was founded  in 1979. It has more than 7.000 volunteers and 600 

paid employees. They offer refugees practical support during their asylum procedure and help 

them rebuild their lives in the Netherlands. The Dutch Council for Refugees fights for the rights 

of refugees in the Netherlands. they assist refugees during their asylum procedure and their 

integration in the Dutch society and stand for a good asylum  and  integration policy. 

Furthermore they provide members of Parliament with information concerning refugee issues 

and policy, and have an  active lobby for refugee rights. They  also give information and advice 

to asylum lawyers and develop various projects to promote the integration of refugees in the 

Netherlands. In addition, they are committed  to increasing public support for refugees. 

Hoost 

HOOST Mauritskade is a small, temporary housing facility in the Oosterparkbuurt in the east of 

Amsterdam for a close group of about 30 refugees, pending their asylum procedure, with support 
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from the local community, taking care of themselves for their reception.    

  It  is an initiative of Gastvrij Oost; a collaboration of citizens and business owners in 

Amsterdam Eastside who are committed to offering refugees a warm welcome, and opportunities 

to get involved in our city. Gastvrij Oost focuses on small customized solutions in close enable, 

where local residents and refugees themselves can work together for meeting, reception, 

integration and housing for those with a flight background.The initiative originated from  the 

personal contacts of a number of local residents with a group of refugees who arrived at the 

sports facility at Polderweg last September. Due to the large number of refugees in recent years 

which has entered the Netherlands, there are difficulties to find permanent housing. At present 

we are working hard across the country to find accommodation for asylum seekers who have 

received a residence permit; unfortunately they now reside in large shelters. A lot of newcomers 

are being much longer than planned at locations which are meant for temporary emergency 

shelter. Not only the long wait, but also the lack of opportunities to do something and to learn 

about Dutch society, brings a lot of refugees in a backlog, to catch up later is difficult. The idea 

of HOOST is to give a  group of about 30 people a few months the chance to settle down and 

live in a more independent way and live. We want to show that there is another way; that small-

scale local reception with support from society can be a viable alternative. 

 

Leger des heils ( The salvation army) 

The Salvation Army is one of the world's largest Christian social welfare organizations with 

more than 1,650,000 members working in over 124 countries. It is an integral part of the 

Christian Church, although distinctive in government and practice. The Army’s doctrine follows 

the mainstream of Christian belief and its articles of faith emphasize God’s saving purposes. Its 

objects are ‘the advancement of the Christian religion… of education, the relief of poverty, and 

other charitable objects beneficial to society or the community of mankind as a whole. 

 

 

Needs now 
 

Needs Now Foundation is helping to provide much needed goods to refugees across Europe.  

We believe every human fleeing a war deserves to be treated humanely. Needs Now, provides an 

online platform where people can directly buy much  needed goods to help refugees survive their journey 
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through Europe. Needs now believes in immediate action and working together.  Their  mission is to 

create transparency, prevent unnecessary spending of donations and stimulate collaborations between the 

many groups of passionate volunteers. 

 Needs Now supports a growing number of powerful initiatives throughout Europe and helps provide 

sustainable improvement of infrastructure, hygiene and distribution of goods. 

They aim to buy all donated Needs locally and we are open to all volunteers and organizations in Need of 

support.  

 

Takecarebnb 

Takecarebnb is a volunteer organization operated by an enthusiastic team of professionals. We 

all, within our own expertise, contribute to a creative solution for the integration of refugees into 

Dutch society. It is an ANBI Foundation and has dual governance: an Oversight Board and an 

Executive Board. The Oversight Board is ultimately responsible for the policy, fundraising, 

financial management and internal and external communication. The board oversees the daily 

management to ensure the Foundation’s goals are achieved efficiently and effectively. 

We bring host families and guests (refugees with a residence permit) in contact with each other 

through a thorough matching and placement process: 

The Executive Board is responsible for daily management, for implementing the policy, 

fundraising, financial management and internal and external communication. The Executive 

Board formulates the vision, short and long term objectives and the steps needed to achieve 

them. It manages the volunteer organization and is responsible for acquiring income to cover 

expenses. 

Volunteers run the organization and are responsible for matching and placement, administrative 

and technical support and communication. 

Volunteers who facilitate the organization’s fundamental activity of matching and placement are 

called ‘matchmakers’. Matchmakers are professionals who have relevant experience for this 

social service. Most of them work in (youth) care, welfare and mental healthcare organizations. 
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We make it possible that refugees who hold a residence permit can temporary stay with Dutch 

host families while waiting for their own home. We facilitate that with our team of volunteers. 

The belief that we can contribute through offering temporary housing to stimulate the integration 

of refugees into Dutch society. The transition from the refugee center to finding a private home 

can take a long time. It is unclear in many cases when the refugee actually is assigned his/her 

own house. A temporary stay with a host family shortens the waiting time in the refugee center 

and is much more pleasant and productive. Within the guest agreement of COA (Central Agency 

for the Reception of Asylum Seekers) the refugee is allowed to stay with a host family for three 

months. We help refugees with a residence permit to leave the refugee center sooner so they can 

start building a new life: learning the Dutch language, get acquainted with the Dutch culture and 

getting to know their new surroundings. 

On the other hand we offer host families the opportunity to come into contact with new Dutch 

residents and to contribute in a specific and realistic way to society. This is mutually enriching 

for the host families and the refugees. 

 


